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l)gu (District Municipality 


VISION 

A non-discriminatory society of healthy and empowered people 
living in a safe, transformed and sustainable environjnent, 
underpinned by a thriving and growing economy in which all 
participate and benefit fairly and equitably. 


MISSION 

Enhancing our performance and work ethic to reach world class 
standards, by placing emphasis on customer satisfaction and total 
quality management of all resources at our disposal. 
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EXECUTIVE SUMMARY 



1. M^GROUND 


SoutVt' h/4p./^n^>VM^u.o/y: za/counOl/munu^ipa/UUis.c^^ 


Ugu Dtdtrict muntolpallly con^ts of eighty one (61) iminic^ wards In Its (06) Local Mjnicipailtles* 
namely, Hibiscus Coast, l^mzimbe, Vulamehlo. Umdoni, Ezirx^oler^ arKi Urmiziwabantu. The municipality 
also has forty two (42) tradillondl authorities. It is 5666 )utP in extent and is home to 709,918 residents 
with $4% population resi^ in rur^ areas Sutvav Data. Stefelas SA f20Q71L About 57,9% 

of the population Is aged between 15 &rtd 64years. which cells for government interventions end support 
relating to Infrastructure for humar) develc^mentsuch as education, he^ih and empioyiwit Igtate . pf the 
population of iQj (200911 


The municipality has 161,620 households - wie» l^bisais Coast arrf Umzumbe having the largest 
number of households of di the local murw^Bes i.e. 50,650 ar^ 40,579 households respectively. The 
average household size in Ugu is 4.6 pasons household. (Stale of the Population of KZN (2009). 
There is a rising HIV sero prevalence rate horn 37% to 40.6%, which is the highest in the 11 districts of 
the province. 


The unemployment rate in the Ugu Regiwi is e^knsed at 26, 8% (Global Insights 2010), The districts 
economicaify ac^ve popuaficsi is estimated at 21 ,2% of the told pc^atton. Most of the rural households 
rely solely on state grants. Ugu was identified during Presidents SUde of the Nation address in 2001 as 
a poverty nodal area th^ would be wgeted for rural development programs. 

Ugu's main function Is Water arxt Sawlation as well as the m^tenance of water infrastructure. The 
current service delivery backlog is estimated at 30.09% for water and 27,19% for sanifatton which is 
46,393 and 41,231 househ*Ate re^jectiwly. 
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2. Uau District Mumclpaflt/s DevdoDmentMwfties 

1 . tnf rastriictu re investment 

2. Economic and Seck» Devek^jcnent 

3. Financial ViaWity 

4 . Education and Skis development 

5 . in sbtution aJ hitegratkxi and coordinaSon 

6. Centralised planing 

7. Reduce HIV SAIDS 

8. Clean environment 

9. Peace ar>d st^Bity. 


3. QRGAt^lSATtQNAL STRATEGIC WJECTIVES 

1 . To create a conducive environment for psfcipalofy developrnent 

2. To build and strengthen the adraistr^ive and hstHutionat capatSty of the municlpailty 

3. To develop afrd malnt^ a financiatty waUe doi sustainable oigaiisation that achieves full 
compliance with legislallon. 

4. To develop and prom^ an miegraled sustainable environment 

5. To provide access to sustw^c^^ity drMng water and sanHatlon $en4ces. 

6. To create a conduct ^vironn)ent for economic growth and job opportunities. 


NATIOHAL OUTCOMES 


In January 2010, Cabinet adopted the 12 outcomes wiihin which to frame pii)^service delivery priorities 
and targets. The following is a summary ol oulcomes/priontiee which were considered In ^e 
compilation of the 2012/2013 Annual and Adjusiments Bud^t. 


1. Improve the quality of basic 
education 

• f aciiilaie the eradk:atkm of municipei service backlogs In schools 

by axlendfog ^ipiopriate bulk infrastruaum aivd Instsiling 
connedions. 

2. Improve Health and yfe expect^y 

• Improve commudty hedth by providing clean water and 
sanitation. 

• and >W and AIDS avmness, preventfort and treatment 
proormnes. 

3. Ail people in South Africa protected 
and feel safe 

- bi^HDwig coSaboralJons wfth the SAPS and ensuring rapid 
response to crra. 

Retoe le^ of oime In the TTxmicioa%^ 

4 . Decent employmer^t thoxigh inclustve 
economic growth 

- Ensumpm^mpfomentc^of th^ 

> Dea^ service level processes to be tabour-intensive. 

Ebnnate conu;rtion m pmcurement processes to ensure value 
formonev 

5. A skilled aid c^^^wBkkrtce to 
suDDortinclusiveorowdi 

• Devek^ and esdend sWam and wchI^ experience programmes. S 

* Lkik DTOctaement to skfls deveboment initiatives . ; 

6. An etffclent* competitive »xJ 

respurisfve economic infrastructure 
network 

> Ring-fonce water and electndty functions so as to faciiftale cost- 
r^ecting pncfog of these series 
- MaMan aid expand water punScation and waste v^ter 
be^nentvnctenlriewt^ofowino demand. 

7. Vibrant, equitable and sustainable 
rxiral communities ^ food security 

- Fadtafo the devefopmerd o« local markets for agiicultural 
produce 

Ensiseefcctivespendffig of grants for funding extensions of 1 

access to basic serwcee. 

Nnorove transoort inks wiSi urban centres to ensure economic 
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> intscDalion. 

8 . Sustainable human settfemenfe aid \ • Ensure ca|^ budgets are ^:fyc^)3tely prioritised to mai nt^n 
improved qu^ty of household lib | existkig services axl extend services. 

1 

9 . A response and accountable, 
effective and efficient toed 
government syelem 

- Enstfe ward comnsltees Bse r^^sentative and fully involved in 
commu^ consultation processes arour>d IDP, Budget and otiier 
sfrabgic service deivery issues. 

Improve murac^ fina^ adminesfrative capacity by 
mtplenentng con^iebncy nms and stand ards and act! ng 
aaatU ncomoetence ant\ corruntion. 

10. Protection and enhancemertol 
environments assets end neural 
resources 

Develop and Implement vrater management plans to reduce 
w^ksses. 

- Bisiae effective mainbnance and rehabiiitation of infrastructure. 

• Rm water saving awareness campaigns 

Ensure devefeomenf does not take ciace on wetlands. 

11. A better South Africa, a better and 
safer Africa and World 

> Oe^ an enabting environment for investment. 

Ensure ba^ infiMuctuffi is in i^aoe and omnerlv maintained. 

12. A deveh^rnent od^italed 
service and indusivecitizenslvp 

Conbrue b dewlop perfortrance mcHtoring and management 
sysbms. 

• CcAT^lywtiileg^fndvsaf reputing 

• Revi^ muridpal e^q^enfture b eltoSnate wastage. 

• Ensure coundls behave in ways b restore community trust in 
local oovemnent 


STATE OF THE NATION ADDRESS 

In his 2012 State of the Natbn Address (8DNA)» President Zuma slated that^allengee of 
unempioymenl, poverty and economic inequahly slid pecsisl despite the progress made in 2011 . He 
acknowledged that govemm^t alone cannot solve these chaUenges but w^ng together solutions are 
possibfe. The President inviled the nation lojc^ govenunent ta the massive infrastructure' development 
drive for the year 2012 »)d beyond. ITiis campaign wtu boost the level of the economy and create job 
opportunities. 

The following pric^lties were'identitied Inihe National Development Plan and have been aligned to the 
Districts 5 year IDP and the 2012/201$ Annu^ Budget 

1 . Creatl ng jobs and livefihoods. 

2 . Expa nd ing infrasbucture 

3 . T ransition i ng to a tow-caiton economy 

4 . T ransfor ming u rtan and rural spaces 

6 . im proving ru rai education and Ir^bg 

6. Providing qu^ily he^th care 

7. Building a capable state 

8 . Fig htfng corr u ption an6 enhancing accoimtM)ilty 

9. Transforming society and uniting the natioi, 

in d rafting the 201 2/201 $ Adjustment Budget, CouncS a»^nues b suppc»t job creation by : 

1. Ensuring that service d^lvery and capdal projects are labour intensive. 

2. Ensuring that service providers use l^xur int^sive ^)preaches. 

3 . Su pportin g labour intensive LED [Mojeds. 

4. Participating fully in be EPWP axl 

5 . i mpiemen^ r^g i ntern pro^ammes b provide ycAJng people vvHh on-the^ training . 
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2012 BUDGET SPEECH 


I n h is 201 3 B ud get Speech, The Ministef of Rnawe shared the cojnh/s vision for the econom y i rt 2030, 
The New Growth Path recognises &>aspedal emjdoym^Hnlttatives have (o he a prionty In the country's 
present circumstances, wt^ in the long^tenn grcwth in a^fculture and manufacturing, end investment 
in a knowledge-based economy mustbe pnoritised. 


The draft Nationaj Oeveioii^nenl Ran idendges several key ot^eclives: 

1 . Lowering costs for bo^ hous^tokls and buskiess 

2. ] naeasing pu infrastruclure sperxfirtg 

3. G rowi ng ou r manufactunng and agricudurgd sectors 

4. Raising min^g 

5. Improving the ^nctbr^ of the labour n&M, pa^lady to hetp yout^ people access work; 
and 

6. Ral sing competHi venesa and e)^ofts. 

He also stated that the counlry^s develot»nen1 shalegy requires a c^le s^te which must be supported 
by:. 

1 , parents wtto work with the stale to deBver quality educafion, 

2 , commun Ity leaders who will help protect neighbourhoods; 

3, Business leaders and trade ur^s to grow the economy, and 
4> Investors to create jobs. 

To sui^rt the country’s rapid growth path to 2030. the fcAowing levers of change must be e^sctlvaly 
directed 


1 . Our public-sector Infra^dure programme 

2. Supp^ for IndusIddldevelcfiment^KJspec^l economic zones 

3. Investment in science ar^d technology 

4. Support for eme^^ farmers and land r^om beoefUaries 

5. Expansion of ernpk>ymenlprcgr»nrnes 

6. 1 mprove ments in furlher eduction and skills devetopment 

In drafting the 2013/K^f4 Budget, the Cour)cil eupports the naSon^ iniUdttves and targets towards 
achieving the 2030 economic vision. In the 2013/2014 ftnancidi year, the municipdilty continues to focus 
on cutting costs of doing business which wfl the long-lerm lower the household costs; and iff crease Its 
capital infrastructure invesbnenls. 

OVERVIEW OF THE 2013/2014 ADJUSTHBfTS RJDGET PROCESS 


The 2013/2014 Adjustments Budget preparation process can be illustrated as below;- 

• Dfcember 2012 • Gukletipes on the dt^u^ente budget prdc^ c^cuiated to all 

; Managwsfof'cOTptetkHi.'- 



1 25 January 2013 

: finalised. ^ 

The asaes^nent and rl^ew df.p^^^ance the of the financial year was ^ 


-•'* * **. ''J'.*** l-~ . * U. — 

31 January 2013 -* 

rhe Mid bu(^tettBweyra^.p^1brm3i)ce ssessmem report was tabled to Council 
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; January 201 3- the. for ^adjustmenfebiid^ was confijwsd by CouhcH. ... i 




!- Jahuaor.2CL1^'<:The buclgeia^ice ccriac^d^^^^npurfrom.dapartmsntsind CDmpM ^AdKJatrnfirits. ^ 

T> In^Sch^ ule m^' . - -I **' ^*i,%. v7.-^ ' ^:“*V ' .r .**•*.- • -_;l. • ■ ' ' 

r February 2013:- the draft AOjuilrnmts.bud^>^ tabled mee^n^pf Jop MpnAopmaritfor a. : ; :J: | 
fKQrnrneodatjqn to' to the ExecutiwCorrsnateB _*• '*^1 




> February 2013 - The Ad)ustiTKmto budg^' «M99 toU^.at a io^ mee^:‘qC;F^itoa 
:-/C6jrimJtt6e and the_Executrw Cornmrt^ fbt a.TacpnvnendafiQnJo Cduncli^^^ ^ 


r— ,v 'v -'■■ ■ - -f •- *• - — _ , _ .- 1 ■ 

j 28 February 2013.-'The labibd tt^^^^straento bud^ W Cbuhcdfcird^^O wfjane lt ivas ; . t.!^' | 
i ’'^unarjlm ousiy adooted .,* ' ''' ./ r, • r ? » • •.*. ; jV-^V v. r'v - -• , ' <, / ^ i ^ 


..iAa^aoJ* ' I Y 


1„'- , - 


«... ... ^Jrt, 




Budget Related Policies 

The ddmlnlstration ahf>u^ reviews all budget related pcdkaes durirtg the budget process and these are 
tabled to Council for/^roval with the Aniyral Budget for that particular finandai year, 

For the 2013/2014 budget year, the following budget related policies were reviewed and adopted by 
Council for Impiementati^. The pcftjes as origirtafly adopted stSI remain in effect br the duration of the 
financial year. 

1, Budget Policy 

2, Virement Policy 

3, Funding and Reserves Policy 

4, Water Services Policy (Tartfl Policy} 

5, Credit Control and Debt Codecbon Pdicy. 

6, Basic Water Ser/cesPc^. 

7 , In digent Su pporl Ptficy , 

6 . Cash M anagement & Inve^ment Pofey. 

9. Asset ManagemenlPc^. 

10. Supply Chain Management Pobcy 

ALIGNMENT OF IKTEGRATED DEVELOPMEKT PLAN AND BUDGET 

Over and above compliarxe vvHh the MFMA and otier tegistation. tite aim the Budget is to enable the 
municipality to achieve its viskm and mtsskm through the ImplementatKW of all projects and programmes 
as contair^ in Its Integrated Devdc^tmenlPlan. The Integrked Development Plan (1DP) formed basis of 
the prioritlsabofi of resoisces as Maintains (m)^ammed tolonr^ by toe community needs. All resources 
have been allocated 1o priortly project as id^tiSed in the IDP. 

The ^ignment of the Integrated Dev^opment Plan to toe Budget is reflected In the following 
Schedules: 

' Recondliatlon of IDP Strategic objectives and Budget (Revenue) - Table SA4 
' Reconciliation of IDP Strate^ o^er^ves and Budget (Op^atoig Expefxtibire) - Table SA5 
* Recondiiatlon of IDP Strategic cA^ectives dad Budget (C£^)ftal E)q)endllure} - Table SA6 
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BUDGET ASSUMPTIOr^S 
OPERATING REVENUE 

The following are Ugu's revenue axjrces:- 

1. Service charges for water 

2. Service charges for saratation 

3. Grants and subsidies 

4 . Interest on external invesbDoits 

5. Rentai of fa(^les and equipmerH, and 

6. Other irworne 


Am 
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Stfvice charoea fcr wtor and sanitaflwi 

The cost of water and sanilalion is determined by three factors: 

1 . The cost of bulk waler 

2. The capital cost of Infraslnjdiire. auj 

3 . The cos! c4 operaling and maint^ing the infrastructure 

4. 

For the 2013/2014 Budget, Courted approved a 8.5% (6% In 2012/13) Increase tar water and sanitation 
charges elective from Ol^* JiMy 2013 to 30 June 2014. Tire 8.5 % increase is based on Headline CPI 
Inflation forecast of 5.6% in 2013. The revues ae fi^fher affected by 

1. increases In eleefridty costs 

2. increases the cost of bulk water 

3. Realistically andespafed consurr^^ion vedumes 

4. local econonic ccutolfkms and afterdate level 

5. the need to ensure sustain^)^ In the proviaon of servtoes 
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The graph below shows increases In water and sarutafion tariff over the past 3 years u p to 20 1 3 . 
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Annwur^ A: Urifh of Charges * gtvo$ a iiataUad list of ait Council tariffs and ths proposad 
fncroasss. 


Pres and Subildfsed Sfvfcts 

Distribution of water Is done via more Oian 42 000 i»ivate household connection arid over 4 500 
communal starKi laps ^Ich mainly serece the inland rural aeas. A1 househdds that hava access to 
water receive Bkl a month as ^ee basic ivafer which has necessitated an eSocatlon of Rf 7,304^ 7d9 
to be made in the 2013/14 Annu^ Budget to be tunded from Equitable Share. A fuilher 
R52r 820, d74eilo€aticn has be^ made fixvn Equitable Share for water provided through standpipes, 

A total of 5196 bene^iailes were recorded on the Indigo Register as et30 /^rll 2012. The 
munldp% has set ashde R1$,1S3,000im\ Equil^ Share for Indigent Indigent households 
will receive 6kl free every month fr)e 2013/^14 ftf)ancl«e year. 

Interest on InvesbnenU 

The budgeted in^rest of R2. (XX), 000 is based on tiie expected average interest return of 13%p.a on 
average investments of R68,6 ir^icm during the yea’ as the cash flow position of tie municipality 
gradually Improves. 

See, Support/rrg Table SA1 6 ^Inveslrnsniparticulara by maturity 
Otier Revenue 


Other revenue consists of F^ais Approve fees, discorwiection and recormecticKi fees, new connection 
fees, tender deposits, rates certfioate fees, rent^ of fatties and otter sundry services provided 

See, Annexure A: Taiiffs of Charges • detaM ftatofaH counc'd tariffs and the proposed 
increases. 
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Grants and subsidies 

The munlcipaiity will receive gretfiis totalling R634,7 mSkxi fiwn the Nation^ and Piwincial Equitable 
distribution of revenues h the 201 3/201 41in»cid year. *n« consiste of operating grants of R31 1,6 million 
and capital grants of R323,06 mllllOT 

OPERATING EXPENDITURE 


The operating expenditure budget has been prepared to frie with the murndpatities Financial Recovery 
Plan as adopted by Coury^ for tTr^ternentabon bom the 2011/2012 ftoanda) year and beyond, which 
contains strategies of oMnQ adrraiislrative e}9en(fiture to improve the cash How position of the 
municipality. 

The graph below shows operattog e)^endHwe by type. 
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The gr^h below shows a year to ye» increase on the munidpality*8 highest cost drivers from 2009 up to 
2013 financial years. 
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Salaries &>mowances 


The (Qtal salary cost as a % of toted dire^ operating experK^ture is 35% in 2013/2014. The graph below 
shows an increase hwrt 2009 finandai year. 



The period of the Salary and Wd 9 e Oc^tive Agreement 2009/10 to 2011/2012 has corne to an end. In 
the Ed^senoe of other Information from the South African Local Government Bargaining Council, the 
municipality hae made a provision of a 6.85% increase in the salary bi. An atiocatlon of R25 550 000 has 
been made for overtime. Councillor alkwerKes have been adjusted upwanis with the gazetted Increase 
as approved by the MEC. 

The graph below shows an fnaease tola) salary costs from 2009 up 10 2018 financial years. 



Depreciation and Asset Impairment 

Depreciation and anx^rttsatlOT has been c^cid^ed based on the stra^ht Hne method and the useful life 
of the assets as per the approved Asset Managsnent Policy. H amounts to R69, 5 million in 2013/2014. 




Bulk Water Purchases 


The water supplied by the Distrid is derived dans, rivers, ground water and bulk purchases from 
elhekwini / UmgenI Water. The nc^thern coasts s^) (i£. CraiglHim, Umzinto di>d Umtwaiume) is 
serviced by potable water purchased in bulk from Umgeni Water. The cost per kiloilter will increase-by 
8,5% which necessitated ai aHocafk^ of R45, 0000, 000 millim ter the 2013/^14 financial year. 

CAPITAL EXPENDITURE 

Zerc’based txidgeting rn^hod has been used in omipRng the budget. Ccundi has af^roved to 
total capital budget of R323.06mitton lobe^entin 2013^14 vriiich i$ a 11% increase from the adjusted 
capital budget of R282, 06mi&on ai 2012/2013. 

Coundl has embaikad on a numb^* of initiatives n order to test rack capital projects These includes 

• Explore levaraging MIG tending using private eector tends (>o^$) to bring projects 
forward, i.e. bridge tendrig; 

• T arget Quick wins to eradicdte backlog in selected mutecteallOes; 

• Masakhane pipe extension progiamme-volunt^ y)our by communities to undertake 

• extension of mains In areas with spare capacity; 

• Increase capacHy of Ore Protect M^agemenlUtetfPMU); 

• Mobilising addrficvid] teiv^ from OWAP to address bulk sy^^s; 

• Strategic palner^te^ wirii other water ulibes, e.g. Urrtfigeni water. 

• BOX optics are also b^g c«tsidered. 

The followir^ source will be used to fund capita et^ndllure in Bte 2013/2014 financial year. 

• Grants and subsidies 

The graph below shows a contrtbutkxi of eadi of these sources lo the finance of total capital budget. 
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UGU SOUTH COAST TOURISM B<TITY 

Ugu established the Ugu South Coast Tourism Entity. This Board Is entrusted Vi^th delivering innovative 
and cost effective strategies that Vkil ensure e growing » quaTriy tourism ecoriomy that creates sustainable 
jobs and aileviates poverty. Its core functions are Tounsm Development and Tourism Mahceting, for 
which Ugu DIstilct MunIcfpalNy has allocated R4. 674,600 and RS. 843^ respectively. Other Local 
Municipalities also make grant ^loc^ionsfo the Entity. 

The Board has adopted to a tc^al budget d R13. $70,371 for the 2013/2014 financial year which Is made 
up of an coating budget of R1 4,291 .61 5 ^ a capital budget of 273,786. 
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1. PRINCIPLES 


Section 21 5 (1 ) of the Constitu1k>n o« the RepuUic of South Africa dtatdd that National. provlr>ciaj and 
municipal budgets and budgelay fHocesses must promO^ transpaBncy, accountability and the effective 
'Hnancial management of the economy, and public sec^. It also states in 5215 (3), that Budgets in 

each sphere of government must cor^ain 

a. estimates of revenue and expendible, differentiating between capital and current 
expenc^ture; 

b. proposals for tnancing any aitlcip^ed defidt for the period to which they apply: and 

C. an indication of Intentions regarrfir^ bomniving and offier fomis of public liability that will 
increase public debt during the ensuing year. 

Section 26(h} of the Municipal Syeiams Act (Ad 32 of 2000) requirde a mudcipaitty’s Integrated 
Development Plan to reflect e fmanciel plan, which must fedude a budget projedion for at least the next 
three years; 


Section 21 of the Municipal Finance Management Act (Act 66 of 2003) prescribes t))e function of the Mayor 
who must coordinate tha proceeeec fv preparing the annual budget and for die revie\^n 9 of the 
munlcipaiit/s integrated Development Plan end budgei related policies and to ensure that any revisions are 
mutually consistent and credit^; 


Section 16 of the Municipal Rnance Mandgemem Act. requires the munlcipai cMndi to approve an annual 
budget for the municipality before the slan of the linancial year 


The Minister v/ith the concurrence c4 the Minister for Provincial end Local Oovernment, has in terms of $1 66 
of the Munlolpal Finance Managemem Act issued the Municipal Budget and Reporting Regulations which 
aim to secure sound and sust^nable management of the budgeting Hie reporting practices of the 
municipal Hies by establishing unitonn norms and standards and other requirements for ensuring 
transparency, aocountab^lty end appropri^e lines of respon^blbty in the budgeting and rspofting processes; 


Now THEREFORE, the Coundt of Ugu ^Irlct Municipality adopts the Budget Policy as set out in this 
document. 


2. DEFINITIONS 


In this Policy, unless the context otherwise irifScates, a word cv expression to which a meening has been 
assigned in the Act. has the same mear^ as In that Act 


References will be made tn the policy to psslicutar leglslatkm wtthoui quoting it verbatim , The users should 
therefore refer to the legislation for Hie exact text 
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3. OBJECT OF THE POLICY 


To set a broad framework within wl^c^ Budget related decisiors of the munidp^ity will be taken and 
Implemented to enstjre e^cienl and transpsent financtai plam^ that wifl promote sound and sustainable 
finarKj^ial management, essehti^ for Ate echteventa^rtftfwmunldpsAty's developmental priorities as 
contained in hs Integrated Dev^opment Plan. 


4. SCOPE AND INTENDED MiDIENCE 


This Policy will serve as a gukJdir^ for (he effective management of the municipal budgetary processes, in 
order to attain the strategic objectives of the munteip^ty wttlw the ambits of the applicable legislation, and 
shall apply to all departments within the mimicip^tty. 


Coundl has considered the guidelines distribirted by Nadonal Treasury to )oc^ government which detail the 
processes and formats to be flowed when ^eparing (he budget dociHnents. 


The municipality ahall comply with the prov^^s ^ this policy in the compBatlon of each of Us budgets. 


6. REGULATORY FRAMEWORK 

In the process of pr^arlnglhe budget, the municipaiiiy. iu Mayor, polctical office bearers. Municipal 
Manager. Chief Financial OfTicarand other officials comply with afl relevant legal requkementa , including^- 

a) The provisions of Ch^ter 4 of the Municipal Finance Management Act. 2003, (The MFMA'). aa well 
as Sections 42. 43. $3. 54. 66. 6$, 69. 70. 71. 72. 76. 60. 61 . artd 83 thereof; end 

b) The Municipal Budget R^oding Regulations published In terms of Section 186 of the MFMA, 

c) All relevant budget related Orcufars and rxHicee issued by the Nabonei Treasury. 

6, ROLES >^D RBSPONSIMJTgS 

Ml Role of Council 

a) Must provide politick leadersh^ & d^edion 

b) Play an oversight role by appftMng budget r^ated pdtates, and ensuring that the priorities are 
reflected In the budget. (Counc9 may not delegate approval of budgets ^policies) 

c) Approve the infegraled Dev^fmient I^an. die Annual Budgets and the Service Delivery 
Budget Impiementalion Ptan. 

d) Mon Itor the outcomes of ^ imptementabon of the polides and budgets . 

121 Role of the Mayor 

a) Provide general pdittcat guidance ov^ the budget process and the priorities that must guide 
the preparattoT) of the budget (S53. MFMA) 
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b) Prepare and tabte a sdiedide of key lieadllnes for the pr^>aratk>n, tabting and approval of the 
budget^ annual review of the IDP and the c^tstitative process, (S16< MFMA) 

c) Take all reasoriat^ ste|>sto ertsure tiiat the apfMOves its annual txjdget before the 

start of the financed year and report to the mmldpal counci and the MEC for finance in the 
provirtce any d^ys m the tabling of the anmi^ budget. (SS3.MFMA) 

d) Must estabii^ a Budget Ste^ig Committee to provide technical assistance to the mayor in 
disdiarging the lesponsIbBties set out to S53, MFMA.{Reg 4(1 )) 

rS) Role of the AecounteKi OIBcef Maneoerl 

a) Assist the Mayor in performing budgetary functions assi^>ed to htoi in terms of Chapter 4 & 7 of 
the MFMA and to provkJe adminlstraitive si^iport resources and toform alien necessary for the 
perfotmance of those funottons. ($68. MFMA) 

b) Is responsible the imptomentation of the approved budget and must lake all reasonable steps 
to ensure that the spending of funds is to accordance with the budget and Is reduced as 
necessary wher> tfiticipated revenue is anttolpaled to be less than the projected In the budget. 

c) Ensure that revenue and expenditure are property monitored. 

d) Must prepare an adjuslmenis budget and subm'tt H to the Mayor tor conslderetlon and tabling in 
the municipal councH vstoen necessary. 

a) Repert lo the municipal councH any shortfalls to budget revenue, overspending and necessary 
steps taken to prevent ^tortfalls and overspen^ng. 

f) Submit to the Mstyot acuial revenue, borrowtogs, expertortore and v^we necessary report 
variarKas on ^ojacted revenue and the budget. 

U\ Rota Qf the Chief Plneneiel OWeef /CFQ> 

8) Must advise the Accounting Wicer cn toe exercise of powers and duties assigned to him In 
terms of the MFMA. 

b) Mu si assist the Accounting Office to the preparation artd imptomentatton of the m u nicipai it/s 
budget. 

c) Must perform all budgeting and otoer duties as delegated by the accounting officer in terms of 
S79. MFMA. 


181 Role of Senior M; 




& fWiar QffirJaig 


a) Each Senior Manager arto each munldpaf ofTid^ exerdstog tinandal management 

responsibilities must take ^ reasonable witNn her area of responsibility to ensure that the 
financldi resources of the munldp^ity are utSsed ^fectively, efficiently, economically and 
transparently. 




2 ^. 


I Ilia l>H4nc* UoMsipalfty 
Di^^Lrk MovuipaLlal 
Umssipaia Wecfuids 


Pdge$5ofl2 


P41 



b) Must prevent unauttxmsed, irregut^ and fruitless or v^asleM e)^>end^re and other losses Wfthin 
her Department. 

c} Must ensure that aR revenue due to the municipality Is coSeddd, 
d ) Must ensu re that an information required by the accountfrig officer for oomi^ia nee wth the 
provisions of the Acts is tmeously aidxnitted. 

(^) Roie of the Budoe^tfHi Steering Committee 

1 , Reg.4 of the municipal budgefirtg and repeating regulations rec|Uires ^e Mayor to establish a 
Budget steering comping of foHowing mmibers:* 

o The Mayor -Chedpereon 

0 TheSp^er 

o The WHp% of PoiKiced Parfiee 

0 The AccMnllng ^icer (Muntdpaf Manager) 

o The Chief Financial Officer 

o The IDP Manager 

o The Manager Budget Office and. 

o Members of Ser^ Managen^ent (Top Management) 

2. The role of the Commllae sh^ be:* 

a) To assist the Mayor in canying oul hts statutory r^es l> reeponstbllitles In accordance widt 
$52 and ssaofiheMFMA. 

b) To provide technical assistarKS to mui^paf politicat office bearers during policy formulellon 
and to assis) priority determinafion, 

c) To interrogate and make recommeodafions on the adoption of dre Annual Budget, the 
Service Deihrery and Budget Impiementatiort ^an (SDBIP), S71 monthly budget statements 
and $72 Mfdys^ budget and p^formartce report and the Adjustments Budget. 

0) To evaluate the ^ogress report of the Municipal Mai^ager with regard to the financial year 
er>d closure and oompftaiion of the munic^ audit fife. 

e) To evaluate progrees report on the statutory audit by the office of the Auditor General. 

f ) To exercise over^(^ in d)e completion of the Annual Report. 

g) To evaluate action plans from die lylunk^pal Manager on corrective measures to be taKen on 
Issues raised by the Auditor General. 

h) To evaluate and recommend payment of Annual Performance 8cnu ses to the Mu nicipa I 
Manager and Senkv Management afier the annusR report has been adopted by Council on 
31 January each year. 

3. Council may adopt ite easting Finance Potato Commifiee as its Budget and Steering 
Committee. 

1 71 Role of the Budoct and Treasury Office 
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9) To 9s$ist th€ Manage in tabiiatng key fnefram^ ^ Budget Process. 

b) To provide lo the Munidpat Manager and Senior Managers during the budget 

preparation ^ocese in accordance wth Ne^ioneri Treasury N^MA Reforms. 

c) To consotkjate d^>anjTiental Capdal and Operating budgets 

d) To consolidate depdiljnentdJ S71 monthly budget statements, quafterly returns and the Midyear 
monitoring report and submit to the Finance Pwtfblio Committee. 

e) To report an^ ur^uthoised, bregu^. fruitless and wastefi^ exper>dtture or any deviations from 
the apf^oved budget lo the Finance Portfolio C^miOee. 

f) To assist the MunicipaJ Mart^&r ii Snplementing recommendations of the Finance Portfolio 
Commtftee. 

9) To manage the admbiistraiitve operatiorts of the Budget and Treasury Office lo ensure full 
oornotlanoe w«h the MFMA and any tesued guideUnes or Oculars from National Treasury, 

161 Deteaatton of rolea and reeponsibimies 

1 . All delegations by the Mayor to the Municipel Manager. Mayor to the members of the Finance 
portfollc Committee, the MurA^pal Manager 10 the CTO and other Senior Managers, of their roles, 
duties and rasponslbHittee as per the MFMA> 

a) Must be In writing 

b) are sublet lo the limHationsds may be tanposed by the Act, 

0) Does not absolve the Mayor, ihe Municipal Manager or the Senior OfHoldia of ^e 

reaponsioflirtes concerr^r^ the exercise of the delegated power or the performance of the 
flduclery duties, 

d) Should not be Ir^deflnile and must be reviewed emrualty. 

7. ANNUAL BCHEDULBOF KEY DgADI^BS 

7.1 . The deadline dates for all budget preparadon processes she! be as per bie approved Process Plan 
as tabled by the Mayor to CouncS In August 

7.2. Such Process Plan shall Indicate the Isb^ dates for the draft revision of the IDP and the 
preparation of the annual budget for the ensuing firendd year, which target dates shall fellow the 
prescriptions of the MFMA. for the submission of afl the budget-rdated documentation to the Mayor, 
Finance Committee, Executive Committee and Cound. 

7.3. Such time schedule ^all fwwdde for the deaefttes set out in Appendix A, unless Ihe Mayor, after 
consultation with the Chief Financial Officer. deteimtf)e8 otherwise and provided that the requifements of 
the MFMA shall at aH times be adhered lo. 

7.4. The Chief Flnancrat Offtcer shgfl be reepon^btefor ensumg that the lime scl'ieduie is adhered to. 
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S. BUDGET PmNCIPLES 


The sequence in the Annu^ Budget sl>^ be prepared sh^ be. fksi. the capital component and 

second, the operating coiTq>ortent, except where the vdth the consent of the Mayor decides 

otherwise. 

H'te munidpdilty's annuat budget ^ould:* 

a) Move towards the achievement of go^ and objedtves of the mufvdpatity within the constraints of 
the available resources. 

b) Consider Prior^s as IdenliTted in the Stale of the Nation Address » State of the Province Address 
end the State of the DietHot Adless. 

c) Reflect the priorities contained in tiie municipdil/s lOP. 

d) Be credible and itJiy funded from re^ticalty anUdpaled revenues. 

e) Consider any resolutions taken by CouncH or the Executive C^mtttee In the previous Budget Year 
which have financial bnplicatt^s on the current MH^EF. 

f) The basis of measurement and accounting poiictes underpinning the municipality's annual flnenoial 
statements must be the same as those used in the preparation of the municipal it/s annual budget 
and supporting dooumenlation. 

9. PUNBINQ QP EXPENDITURg 

An Annual budget must be funded oriyirom: 

a) ReaJ isticaSy anttclpated revenues to be collected. 

b) Casivbacked accumulaled surpUisea from previous years not com milled for other 
purposes: 

c) Borrowed funds, but only revenue*generattng capital projects ; and 

d) Grants and subsidies as per DORA. 

10. THE CAPITAL BUDGET 

a) The Budget shaft be prepared in d>e prescfibed budget format of Nation^ Treasury. 

5) The annual capital budget sh^ be prepared from a ;^ro base, except in so far ss capiial projects 
represent a contractual comrretnient to the muruclp^tty sdendmg over more than one financial year. 

c) The annual capital budget ^tall or^ be a[^)roved by Counci if it b property balanced. I.e. if the 
sources of finarKc have been secured to fund the budget artd are equal to the proposed capital 
expenditure, 

d) Before approving the caj^al budgH the CouncQ sh^ considef the impact on the present and future 
operating budgets wt relation to Finance Charges on extern^ \oaffts. Depreciation on fixed assets, 
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Maintenance costs of fixed asoeSs, and any other ordinary operation^ expenses associated v»ith any 
Item in that capital budget. 

e) The council eh«H ^so consider any impact of ^)erating expenses - net of any revenues to be 
generated from the project - le. on 'hiture service tariff 

11. OPERATING REVENUE 

1 . The Operating revent>e must inside: 

a } Estim ates lor ^ mundpal reverse sources end: 
b)All gazetted grants and subsitfas; 

2. The altocetion of ir^erast on investments shall be budgeted for bi terms of the cash artd investment 

ptiicy. 

3. in preparing the revenue budget, the munidpelity shall strive to maintdin the aggregate revenues 
from service charges at not less than 90% of the aggregate revenues net of operating grants. 

A. The proposed increases In tariffs should be affordable. ).e. in lln# with CPIX. and should take into 
account the need to address infra$iruciure backlogs. 

5. Tariff Increases must rsspond to dte population growth rate and the Oh/lsbn of Revenue Act. 

6. The water and sanitadon ^larges shaS be calculated and levied as per die reviewed Water and 
Sanitation Tanifs PfAcy for that MTPEF. 

7. Alt tariffs shall be published in a local newspaper, and placed on the munidpal website and at the 
entrance of Ugu olTlces ai leasi 30 days before the start of the ftnaricls^ year. 

8. All tariffs must be gazetted in ihe Gov^nment Gazette before the July sech year. 

12. OPERATING EXPgNQtTURg 

The operating budget shall diiy reflect Ihe irr^ect of the capital component on; 

a) De preciati on artd ^pakmenl diarges 
D) repairs arKl manlenance expenses 

c) interest payable cvi exIernaJ loais. and 

d) Any other operating exp^ises a&s o da ted wHh fixed assets. 

The operating budget must be in d)e prescribed Nafional Treasury Format 
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13. SAL;^>gS AND ALLQWAW^S 


The budget for eeJeriee and ^owances shai be separately pre^sfed and shall not exceed 34% of 
the total operating budget for the mura^>allty. The remuneration of Councillors and other political 
office bearers shall be excluded from tfris lirr^ 


14. PROVISION FOR MAINTEN^CS 


The munidpaiity shall adequately provnda in each annu^ and adjustm^ts budget, for ihs 
maintenancs of its fixed assets In accordance with Hs Axed asset management and accounting policy 
as well as routine maintenance plans. 

1 S. FINANCE CHARGSS. DEPRECIATION AND WPAIRMBMT 

The FInanoa Charges payable by the munidpdtHy shell be apportioned between departments or 
votes on the basta of the af the last balance sheet date of the outstanding loan balances 

belonging to such depviment or vote io die aggregele outstanding loan balances. However* should 
Council decide to raise loans only for financing of fixed assets In a specified service or vole, finance 
charges shall be charged to or apportioned only between the departments or votes rdating to such 
aervioe. 

The depredation eT^nses sh^ be apportioned to each department based on the oo« of assets 
allocated to that departmem. The depreciation method used shal be in terms of the Fixed Assets 
Management and accounting pdicfee. 


16 . consultatk:^ qm tabled DftjtfT mi! 




I 


The Municipality shall, aS\^ the annual draft budget la tabled, consider the views of the local 
community, the National and Provincial Treastfiee, organs of state and local municipalltjes* as 
required by Section 23 of the MFMA, and Shall comply with all other requirements of that section. In 
terms of S75, MFMA, thetbsril budget be posted to ttie municipal website 


17. APPROVAL OF THE ANNUAL BUDGET 


The Council shall approve the budget before the start of toe Rnancsaf year, in accordance the 
provisions of Section 24 of the N^MA. f^ng which, the mui^dpality shall be subject to the 
provisions of Section 25 of the MRnlA 
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18. PUBLICATION OF THE BUCKETS 

In accordance wllh Section 22 of the PyFMA. ^ MiHiic^ Manager shall ensure that immediately 
after the annual bud^ te tabled ki the Coundh 

a) The budget is made puUtc In accordance with dte provisions of Section 17 (3) of the Local 
Goverrtment Municipal Sy^ems Ad. 

b ) The budget is s ubm itted to the National Treasury and Provinci^ T reasury m printed and electronic 
formats: 

c) The budget is submIUed to any preserved organs of state and to other muniej pal Hies affected by H. 

19. MONTHLY BUDGET R^><»TS 

The d^laf financial officff’ shall compSa monthly budget reports, with recoin mendatlons, comparing 
actual results with budgeted prpieclions. and the heads of depalments shall furnish the chief 
financial officer with ell exiNanat>ohs required for deviatiofts from the budget. 

The Chief PInancM Officef submit these monthly reports to the mayor, finance committee and 
executive committee, and all other prescribed parties, In eccordanoe with the prescriptions of the 
Municipal Finale MandgerT>er>l Act. 

20. RSLATgP pouciea 

This policy muat be read in con|uhctiw with the fdtowtnQ budgeWelated policies of the municipality:- 

a) Indigent Support Policy 
D) Asset Management Policy 

c) Wat^ Services Pdl^ (Irtccvptfatlng the Tied! Policy) 

d) Cash and Investments Policy 

e) Supply Cham Management Poticy 

f) CredH Controf and Debt Collecdon Pdicy 

g) FurK^ng and Reserves Policy 

h) Wemenl PoBcy 

i) Basic Services Pcrficy 
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21. REVIEW OF THE POLICY 


This policy will be reviewed amuaMy by Ihe Budget Steering Committee pnor to the commencement of the 
budg^ process to ensure cQm|:^eunra any charges m legislatton or any *best pfaolioe' guidelines and 
MFMA Circulars as may be issued by Nation^ Treasury ftom time to time. 
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10. DEFI NITONS 


In this Policy, unless c^text othervim ImScates, a word or expressbn to which a meaning has 
been assigned in the Ad, has fha sama mealing as in Ih^ Ad. 


References be made In tt)e policy to partkaiar )egis(a6on wtthout.quo^g it verbatim. The users 
should therefore refer to the legistatxxi for the e:Qct text 


‘Virement'', means ‘‘a regulated treinsfer or ra-dbcdiond money from one line item account to 
another, withb the same vote espedaRy public funds.* 

"Identified S^v^ngs^ 1he origto^ budgd less dl the expendfture tocuired and committed orders on 
that account. 


11. OBJECT QF THE POLICY 

To Introduce s Framework by which departmental budgets can be managed by HOD'S to ensure 
effective financiaJ rnaneg^ent. 

A virement represents eflexIUe mechanism to effect budgetary amendments within a munlolpei 
financial year. 


12. LEQtSLATIVB FRAMEWORK 


a. Chapt^ 4 of the MunldpaJ Finance Management Act. 

b. The Munbipdl Budget and Reporting Regulalions published in torma of Section 1 66 of the 
MFMA. 

c. All relevant budget related Circulars and notices issued by the National Treesury. 


13. DETEl^fNATION OF VOTE 

CFO Shall aetermtne the numb^ and type of vMes to be used and line items to be shown under 
each vote, in so doing, the CFO shai con^derand property reflect the crganlsationat structure and 
shall comply with the prescrtied budget format of Naitonal Treasury. Ti>e oparating expenditure shall 
be classified as per the Government Flnanci^ Stotisttos classifications used In the prescribed 
National Treasury formal 


14. AGS ABLE GROUPS OF REVENUE 

All manageable revenue which is budgeted for under a departm^t is ti>e responsibility of 
each HOD to ensure th^ it is ejected. 

Must report to the C^O and budget office any deviations th^ they become aware of which 
might affect the budgeted estimates. 

HOD'S are responsible for ei grants and donatiors wt^ are budgeted for under their departments. 




Ugu nivlrt t M imir.^MKl y 
Dif'uK ftifwivpslfKfl 
U maslpu^ W tfblha xla 





They must report eny deviations to the Chief Fviancial Oflicer or the budget ofTrce in writing. 
They must seek reasons for devotions from (he i^sponsft^ dorm or the transferring sector 
departments. 

If HOO’s become aware that budgeted revenue Md not materiatize or not be cdlected, they 
must inform the CFO or the Budget Office to ensure (hat revenue wdi be adjusted downwards in 
the Adjustments Budget. 


15. NQN4^ANAGEABLE <a^QUPS OF REVENUE AMO EXreWDfTURE 


No funds Transfers can be made on these grwp9:- 

Deprectation, 

Finance Charges. 

Departmental Charges. 

Investment income and 
Employee Related Coats 


ie. QPSRATINQ BUDGET \nRBlilENT8 

Operating budget viremenU can on(y be done on General Evpertaes, Contracted Services and 
Repairs and Maintenance Hms. 

Funds transfer can lake place wtihin these groups provided the total approved budget allocation per 
vote is not exceeded, tn order for an account to tranefer funds one to another there must 

be Identified savings within the ItmHatiofv of die approved budget for (hat group. These must be 
clearly elated In the formal Airiding requesls submitted to the CFO and (he Budge: Ol^oe. 

All reQueeta for the iran^er of funds mual be in wriUog using the prescribed request forms In 
Appendix A af>d B, and must be pfop^y aulhorlsed by the Maneiger and General Msneger 
responsible for that vole end the ChW Rnanctal Officer as per the sat limite. 

Each HOD Is responsive fw his own Dperationel budget and must ensure that all expenditure Is 
contained to vne approved aRocations l>y Councd. 

Movement of funds from diff^enl sect»s and categories wUI be attended to In the rrormsi 
Adjustments Budget process amually In F^ruary. 
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17. CAPITAL BUDGET VIREMENTS 



Vlrements on the Capital Pudgel allocatione can be done from one pro|eo( ko er)ott>er within same vote 
and source of funding, i.e, frwn Waler, CRR to Wafer CRR. Wemenfe cannot be done to a new project 
which was not part of the cq?proved capH^ budget Any other transfer of funds or requests for new 
altocadons must t>e done through an adjustments budg^ artd approved by Council. 

Virements can be done on conditional ^ant funded project^ provided that there is a written agreement by 
the said funder. 

All requests must be In writing on the prescnbed fonn w\ y^jpendcc 8 and must be properly authorised by the 
responsible Manager, General Manager and the CFO. 

18. REVIEW OF POLICY 

This policy will be reviewed once amu^y during the Amuaf Budget Process. 

^lll U II IM I H 
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1. DEFINIHQNS 

In tMs Policy, unless the context otherutee Micates. award or expression to which a meaning has 
been assigned in the Act, has the same mear^ as in ttiat Act. 

References wHI be made m the policy to partolar le^slatkxi without quoting it verbatim. The users 
should therefore ref» to the legi^aticm hx die exact text. 

2. OBJECT OF THE POLICY 

The objectives of this policy are to: 

2.1 Ensure that the Medium Term Revenue/Expenditure Framework (AnnuaJ Budget) of Ihe 
Munldpailty Is eoproprlMety funded. 

2.2 Ensure diet cash resources and reserves are maintained at die required levels to avoid 
unfunded llablllUes. 

2.3 To BcNeve financial stability in order to provide susiainebte laveie of service del ivery to the 
community. 

3. SCOPS AMO INTENOBD AUQgMCE 

The funding and rea^vee policy aims to ensure that the Municipal^ has suf^lent funding In order to 
achieve its objectives through the impdemarnadon of its operating and capital budgets. 

This policy alms tosetgiddelinee towards eneitfing ftoaneaal viability over both ^e ehorl- and long- 
term which includes reserves requiremenl& 

4. REGULATORY FR/yWEWORK 


The legislative framework governing funding of the Annual Budget ts: 

4.1 Local Government Munidp^ Finance Managonent Act, 2003 (Act No. 56 of 2003); and, 

4.2 Local GovemrrieM: Munt^>£d Budget and Reporting Reguiation. 

Regulation 393, published under Government Garotte 32141 . 17 P^\ 2009 
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5. FUNDING OF THE ANNUAL mJOGET 

5.1 An annu^ bi^dge) may only be funded Irom: 

a. Cash backed accum^ated funds frtxn prevnus yeas' surpluses and reserves not committed 
for any other purpose; 

b. ReallstioaSy anticipaled revenues to be collected; 

c. Borrowed fttrtds oi^ for capital expaiditure, and 

d. Grants and subsidies. 

6. 2 Real is tic anticipated revenue projetilona must take Into account 

8. Projected revenue for the current year based on the previous year’s billing information. 

6. CASH MANAGSMENT 

The availability of oe^ is the most important redulremant for financial sustainability and must be 
closely monitored by the CFO. In doing so the CFO must ensure a minimum cash on hand to cover 
60 days operationi^ expar>dUi.ffe. 

Surplus cash not Immedlaiely required for operaUonal purposes meat be Invested In terms of die 
MunloipalJty’a Cash and Irweetment Policy to maximize the return on cash. 

7. DONATIONS. t^ANTS /WD SUBSIDIES. 

Revenue from doridtions or any ^her grants may ortfy be irtduded kt die budget 
If Utare is acceptable documentation that guarantees the funds such as: 

(I) Signed service level agmmont' 

(it) Contract or vmHI^ corftmation: or 

(til) Any other legally biniing document. 

The conditions of the eper^ic grant must be tak^ into cor^deration vrtien alfooated to a specific 
project. 

Government grams arxt subsidies aUocated to specific caf^ projects are provided for on the 
relovarrt department’s operating budget to the extent that the conditions will be met during the 
financial year. 
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8. THE CAPITAL REPLACEM^fr RESER\^ 


All reserve$ must be 'Irmg and 'cash backaif as intefnal reserves within the accumulated 
surplus, except for provisk^ as aUoweci by 

Once the munidpslity has reached Its maximun gesrtng abflity, no htf ther bcrrowings can be taken 
up. The munlcipaiSy must invest in a capM replacameitt reserve. Thts reserve provides Internal 
funding for the munlc'^lty's capita replacement and renewal programme. 





9. THS CAPITAL CONTRIBUTIONS 


These euppiement cepfial expenditure for the necessary expansions and upgrading of bulk 
infreetructure. Revenue gener^ed from capital contributions b allocated to this reserve for aadi 


applicable eervloe. ! 
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10. OTHER ITEMS TO 8B CA^ BACKED 


a) Uneoent cof^ditlonal grant funding 

Revenue rec^ved from coodttioriaJ grants is recognised as revenue to tie extent thet the 
municipality has ocsnplled any of the cstterta. cofKtittons or obligations embodied in the 
agreement. Amounts m relafion to the unspent grant funding are therefore retained in ceeh and 
are not avallaC^e to fund any other items or> the opMting or capital budget other Uian that for 
which it was intended for. 


b) Consumer Deposits 

Consumer d^oslls are p^ial security for a future payment. Deposits are considered a liability 
as the deposit Is uUlsed mce the a^eement Is termnated. The hmds are owed to consumers 
and can therefore not be uliBsed to fund the operatir^ or budget. Consumer deposits 

should be retained in cash and be ring-fenced. 
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FUNDING AND RESERVES POLiCY 


11. PQLtCY RgVIgW 


This policy be reviewed amj^dy to en^tfe that if corr^les with chants in applicable legislation 
and accounting standards. 
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1. THE LEGAL CQNTEyT 


“basic water suppi/’ means tbe rmnimifln standanis of water supply servkss necessarv for tbe reliable 
supply of water to households to ^jpport life and p&9or\a\ hy^ene prescribed in terms of the Water 
Services Act, 1997(Acl No. 108 of 1997X 


2. OBJECT OF THE POLICY 

The Ugu Distnct Municipality fuHy &U]:^>orl8 the National Government's Policy on providing free basic services 
to the poorer section of the communHy. In that re^rd It wfl fulfy co-operale in Implementing the policy. 
However, being committed to the furHtemental set out In paragraph 4 above, the financial 

Im plications must determine the extent to Vktilch wat^ can be provUed to certain consumers. In 
conjunction with the Provincial $^4>orl Units eelaUMiad by the OepartmanI of Water Affairs and that 
Department, the Ugu OlsUict Municip^ityv^ progressively introduce the policy to its area. Full advantage 
will be taken of subsidies and grvtls made available by ob>er spheres of goveimment to enable the Upu 
Municipality to Implement e pc^ioy of free basic water without vt^attng the fundamental princli^. in line with 
the principles of transparency Inherent ^ paragraph 7.1* the people ^ die area will be informed and 
consulted on the implemertiation of the policy as it unfolds. There are two int^'f elated ionp*term objectives 
which will guide the Ugu Mi^palHy in regard to the provision of free basic services and these are: 

a) the elimination of poverty in the Ugu District area, and 

b) the equal treatment of all persons In Ihe area. 

Whilst the historic Imbaianoes between the cituens of South Afnca oe a fact, resulting In a mass of poor 
people bedly provided wRh baste servtees, this should not be seen as normal erte everlaetlng. Imtielly 
therefore, different levels of service must be provided at affordable or no cost but d^e poltey Is accepted that, 
overtime, reallatteatly computed, these cttsbnction should be eliminated and everyone should be treated 
equally. 


3. PURPQSg 

The primary purpose of the basic water s^vtees policy Is te assist In promoting sustainable access to baste 
water supply arid sanitation to all hous^kls. 


4. /^MINISTRATICtff BASIC WATER SERVICES 

In recognition of the primary teiportance of having a dean and adequate water supply, the South African 
government In 2000 introduced the Free Baste Water Pdtey, v4itdi afiows for householc] to gel b OOO litres 
(6kJ) of water per month at no cost. Such advice is deperxlent on the munteip«dity recervirg equitable share 
from National Treasury amd as determined by Cowidl front fime to brrte 
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4.1 FREE BAS^C WATER 


4.11 PRIVATE CONNECTIONS 


• Commercial. Gov^nmerd, Bu8( users and industria] users, arxi other categories be retained with no 
Free Basic Water ^location, except for users dasalfied \n designated 2 dnes within the Free Basic 
Water Policy. Ml households faff h die ^oup who qusdity tor basic water in terms of Ugu 
district Municipality wffi rec^e a free water usage of 200 ttres per day , based on the quota 
allocation and rximber of days in a meter ceat^ period. The custeoier wffi forfeit this benefit should 
the consumption exceed the alloc^iui per quota per month depending on the number of days. 


4 . 1.2 


• indigent househoidt 

• Rural communities where is supplied by stand pipes 

• Informal settlements wheva water is sullied by stand pipes 

• Peoi^e seived from Sprirtgs and borehole water soppiy in rural areas 

• Rain water harvesting s^iemes 

• The Authority or the Authorised Provider may convey any water required as a temporary measure by 
tanker to any place where such temporary supply of water Is required, subiect to $udi conditions amt 
pedod, which shaS nd exceed three months, as may be preserved by It. 

6. FREE BASIC SANITATION 

Free basic sanitation shaS be prodded to the following; 

• Indigent households 

• Rural communities where Uiere is no sanitaiion infrastructure 
« Informal settlements 
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UGU DISTRICT MUNICIPALITY 

CREDIT CONTROL AND DEBT COLLECTION POLICY 


Adopted and implemented in terms of the provisions 
of Section 62(l)(f)(3) 
of the Local Government : Municipal Finance 
Management Act^ No. S6 of 2003 read with 
Section 96(b) and Section 97(1) 
of the Local Government : Municipal Systems Act 

No. 32 of 2000 


A. PREAMBLE : 

• The Local Government : Munidpal Systems Act No. 32 of 2000 
(”the Municipal Systems Act") has as one of its objects the 
need to ensure financially and economically viable 
munidpdiities; 

» The Munidpal Systems Act also envisages a new system of 
Local Government requiring an efficient, effective and 
transparent local public administration that conforms to 
constitutional piinOples; 

• The Ugu District Municipality has adopted a tariff policy In 
terms of Section 74(1) of the Municipal Systems Act No. 32 of 
2000 which policy rebates tiie principles enunciated in Section 
74(2) and differentiates as It may (n terms of Section 74(3) of 
the Municipal Systems Act; 

• The Ugu District Municipality has also adopted By-laws as 
envisaged in Section 75 of the Munidpal Systems Act No. 32 of 
2000; 

• This policy Is adopted in tenns of Section 96(d) of the 
Municipal Systems Act, is consistent with the Ugu District 
Municipality’s rates and tariff policies and compiles with the 
provisions of the Municipal Systems Act; 
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B. THE OBJECTIVES AND CONTENTS OF THIS POLICY : 

1. The adoption of this policy has as its principal objective the 
fulfilment of the requirements of Section 97(1) of the 
Municipal Systems Act, namely to provide for:- 


a) Credit Contrd Procedures and Mechanisms; 

b) Debt Collection Pnxedures and Mechanisms; 

c) Provision for Indigent debtors that is consistent with 
Its rates and tariff policies and any national policy on 
indigents; 

d) Realistic targets consistent wlth:- 

(i) generally recognised accounting practices and 
collection ratios; and 

(li) the estimates of income set In the budget less 
an acceptable provision for bad debts; 

e) Interest on arrears, where appropriate; 

f) Extension of time for payment of accounts; 

g) Termlnatton of services with the restriction of the 
provision of services when payments are In arrears; 

h) Matters relating to unauthorised consumption of 
services, theft and damages; and 

I) Any other matters that may be prescribed by 

Regulabon in terms of Section 104 of the Municipal 
Systems Act. 

2 . To the extent that the differentiation envisaged In Section 
97(2) of the Municipal Systems Act Is discretionary, 

• The Ugu District Municipality has in terms of Section 98 
of the Municipal Systems Act No. 32 of 2000 adopted By- 
laws to give effect to this Credit Control and Debt 
Collection policy, its implementation and enforcement 
and for this reason it Is not necessary within the 
framework of this policy to indicate the procedures of 
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implementation, delegation or, otherwise, administration 
of this policy apart from what is mentioned further 
herein. 


C. SUPERVISORY AUTOORTTY :- 

In terms of Section 99 of t^e Municipal Systems Act a 
municipality's executive committee or executive mayor, must:- 

1. oversee and monitor:- 


a) the implementation and enforcement of the 
Municipality's Credit Control and Deht Collection policy 
and any by-laws enacted In terms of Section 98; and 

b) the performance of the Municipal Manager In the 
implementing of this policy and any by-laws; 


2 . Where necessary, evaluate or review the policy and any by- 
laws, or the implementation of the policy and any such by- 
laws, In ortJer.to Improve efficiency In Credit Control and 
Debt Collection mechanisms, processes and procedures; 
and 

3. At such intervals as may be determined by the Council 
report to a meeting of the Coundi, except when the Council 
Itself performs the duties mentioned in paragraphs 1 and 2, 


D. IMPLEMENTING AUTHORITY : 

In terms of Section 100 of the Municipal Systems Act the 
Municipal Manager or sendee provider must 

1. Implement and enforce the Municipality's Credit Control and 
Debt Collection policy and any by-laws enacted in terms of 
Section 98; 
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2, In accordance with die Credit Control and Debt Collection 
policy and any such by-laws, establish effective 
administrative mechanisms, processes and procedures to 
collect money that is due and payable to the Municipality; 
and 

3. At such intervais as may be determined by the Council 
report prescribed pardcuiars to a meeting of the 
Supervisory Authority referred to in Section 99. 


E. DgFINITIQNS i 

1. Except to rile extent to which the context may otherwise 
require: 

a) any word or expression importing any gender or the 
neuter shall Include both genders and the neuter; 

b) words importing the singular shall Include the plural 
and vfce versa where the context so requires; 

c) the following words shall have the meanings assigned 
to them herein {- 

( I ) "service charges" shall mean all monies that are 
currently due and payable to the Ugu Distiict 
Municipality in terms of Section 96(a) of the 
Municipal Systems Act; 

(II) "Municipality" shall mean the Ugu District 
Municipality; 


(III) "Services" shall mean all services provided by 
the Ugu Dl^rlct Municipality and without limiting 
the generality of the aldregoing shall include_ 

aa) water supply and connection; 

a b) san rtation su pp ly a nd con n ecti o n ; 

ac) miscellaneous services as specified in the 
Munidpallty’s tarifis; 
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ad) where sanitation, connection and supply 
does not apply, sanitation haulage, ad hoc 
vacuum tanker services, conservancy tank 
clearances; services relating to industrial 
effluent; 

ae) agricultural maricet services; 


af) the provision In terms of leases of base 
telecommunication stations; 

ag) the provision of water borne sanitation; 

ah) or any other services that the Municipality 
may supply 

all In terms of the Municipality’s tarllTs. 

(Iv) "consumer" shall mean, without limiting the 
generality thereof, any natural person or legal 
entity or generally any member of the public 
who has made application for services and 
whose application has been approved..,. 


F. THE SCOPE OP THIS POLICY : 

1. This policy shall apply solely in respect of all levies, fees, 
surcharges on fees, s^vice charges and any other monetary 
amounts due to the Municipality and levied in terms of the 
Municipality’s existing tariffs; 

2. Any interest which has already or shall in the future accrue 
to the Municipality in respect of the rendering of the 
services; 

3. Any collection charges lawfully due to the Municipality. 


G. SERVICE AGREEMENTS !- 

1. The Credit Conijol procedure shall commence with an 
application by a potential consumer for the provision of 
services; 
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2. The application aforesaid shall contain at least the 
fo I lowing 

a) foil name of the Applicant; 

b) identity number (in the case of a natural person) 
or registration number In the case of a corporate 
entity or any other legal person; 

c) the postal address and physical address (which In the 
case of legal persons must include the address of their 
accounting officer or principal place of business); 

d) a copy of the Applicant's identity document or in the 
case of a legal person Its proof of registration; 

e) In the event that the Applicant Is not the owner of the 
property at which the services will be supplied then 
the application must contain 

(!) the consent of the owner to the supply of 
services on credit to the Applicant; 

(II) the owner's full details including a cppy of the 
owner's Identity document or proof of 
registration as envisaged in the preceding 
paragraphs; 

(III) The aforesaid consent shall make provision that 
in the event of the Applicant defaulting In the 
payment of any amounts due that the owner will 
be held responsible therefore; 

f) a marital status dedaratlon (In the event of the 
Applicant being married in community of property or 
being a partn^ In a registered civil union, then both 
the Applicant and his spouse/partners hall be co- 
applicants for the rendering of the services); 

g) three recent account references; 

h) the vehicle registration numbers of any vehicles 
owned by the Applicant; 

i) the details of the next of kin of the Applicant not 
residing with the Applicant; 
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j) the address and telephone number of the Applicant's 
aforesaid next of kin; 

k) the Applicant's contact details including : 

(!) tdephone numbers (home, work and cellular 
phone numbers); and 

(ii) e'-mall address (where applicable); 

l) An Indication of die amount of the deposit payable In 
advance prior to connection of die service; 

3. Every such application shall constitute an offer to the 
Municipality to enter Into an agreement with the Applicant 
for the rendering of the services applied for which upon 
acceptance shall constitute a binding agreement between 
the Municipality and the consumer; 

4. Ail application forms must be stored or filed In a manner 
that result In them being easily accessible in the event of 
any queries or, in the event of a hand-over for collection; 

5. Illiterate Applicants must be assisted in the cornpletlon of 
the forms and must affix their mark to the form which mark 
must be certified by a Commissioner of Oaths as the mark 
of the Applicant; 

6. The name, address and details of the Applicant's employer 
shall also be stated; 

7. The Applicant shall also consent on the application form to:- 

a) an adverse listing with tile credit bureau in the event 
of a default In payment; and 

b) a credit check which shall include accessing a 
consumers credit profile: - 

(i) at the point of application; or 

(ii) at any point thereafter during the rendering of 
the services; 
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H. THE RENDERING OF ACCOUNTS : 

The Municipality shall render accounts to all consumers and In this 
regard shall make cwicerted efforts to ensure: - 

1, Accurate metering of any a)nsumption at regular Intervals; 

2, Where no such reading can be obtained, or where it is 
otherwise impractical to so meter at regular Intervals the 
Municipality shall make a reasonable estimation of 
consumption; 

3 , Accu rate , cu rrent consumer \ n formation ; 

4, Compliance wld^ current tariff and tariff codes; 

5» The tJmeous despatch of accounts to consumers; 

6, An Indication of all amounts In arrears, if any; 

7, The final date for the payment of the account; 

8, The method, name and location of any authorised agents 
where payments may be made 

a) this indudes a pro-forma debit order authority which 
may be obtained on request from the Municipality; 

b) cash and cheque payments may currently be made at 
any of the following payment points 


(0 

Ugu District Municlpalftles Port Shepstone and 
Park Rynie offices; 

(ii) 

The South African Post Office 
agencies; 

and their 

(in) 

First National Bank; and 


(iv) 

Easy-Pay outlets, example Pick 
Checkers; 

’n Pay and 

(v) 

Sdected credit card payments can 
Port Shepstone, Paiic Rynie and 

be made at 
Oslo Beach 


offices. 
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9. The failure by tfie Municipality tx) render an account for any 
particular period in respert of the amounts due and payable 
by a consumer shall not relieve the consumer of the 
obligation to pay the aforesaid amount. 


I DEBT COLLECTION PROCEMIRE ! 

1. The Municipality or any duly authorised collection agent or 
service provider for die collection of outstanding debt may, 
in addition to the normal legal procedures for the collection 
of arrear account, also - 

a) terminate or resWct the supply of services; and 

b) allocate any payments or pre* payments toward the 
liquidation of any arrears; 

2. In the event of the Municipality terminating the supply of 
the service, no such termination (or disconnection order) 
shall Issue by ^e Municipality unless a period of 7 (seven) 
days have elapsed since the last account rendered. This 
extended period allows , for agency payments to be fully 
processed and provides a minimum period of 32 (thirty two) 
days from the original account date to the earliest possible 
date of termination or disconnection; 

3. In the event of steps being taken, inclusive of termination 
or disconnection, for the collection of any arrears the 
Municipality shall first issue a final demand which may be 
either: 

a) hand delivered; or 

b) sent by ordinary mail; or 

c) sent by e-mail; or 

d) sent by text messaging to the consumer's cellular 

phone 

Indicating tiie procedure to be followed as a consequence of 
the consumer's non-payment of the account; 
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4. After expiry of a period of 7 (seven) days from the date of 
jssumg of the final demand as aforesaid, the water supply to 
the consumer shall be terminated/dlsconnected 
alternatively, a restairtive device shall be Installed curtailing 
the water consumption to a maximum of 200 litres per day; 

5. The Munidpallty‘s Collections Department shall Issue, after 
satisfaction that the final demand has been sent and the 7 
(seven) day period has expired, a list of consumers whose 
supply will be t^mfnated/disconnected or alternatively 
restricted as envisaged herein; 

6. A levy shall be charged against the consumer’s account in 
respect of any terminatlon/disconnection or restriction as 
aforesaid which levy shall be In terms of the Municipality's 
tariff; 

7. In the event of a payment of the arrears and the levy 
Imposed the Municipality shall be entided also to charge a 
reconnection fee prior to reconnecting the supply of the 
service. 


INSTALMENT AGREEMENTS (ARREARS ONm : 

1. The Municipality recognises that - In certain instances 
consumers may experience difficulty with the payment of a 
lump sum arrear amount and in such instances will 
accommodate any consumers requiring to pay their arrears 
over an extended period; 

2. In these instances the Municipality shall require:- 
a) an agreement stipulating: 

(1) the extended period; 

(il) the amount payable by the consumer; 

(In) any deposits payable. 

In such instances all deposits shall be payable either 
in cash or by bank guarantee. 

3. Each request is treated on Its individual merits, however, 
colled:lon staff will be guided by t^ie following minimum 
guidelines In entering Into agreements of this nature:- 


P75 


Page 11 


a) First time req uest;- 

(r) R250.00 or less - no request for extension wit be 

entertained; 

(11) R251.00 - R600.00 - a deposit of 25% of the 

arrears with the balance payable over a period of 
three months; 

(ill) R601.00 - R2000.00 -- a deposit of 25% of the 
arrears with the balance payable over six 
months; 

(Iv) R2001.00 - R4000.00 - a deposit of 25% of the 
arrears with the balance payable over nine 
months; 

(v) R4001.00 and above - a deposit of 25% of the 

arrears with the balance payable over twelve 
months. 

b) In respect of repeat requests by defaulting consumers 
or consumers with, agreements as envisaged In sub- 
paragraph (a) above or first time .tampering 
consumers 


(i) R500.00 or less - no agreement or extension will 

be entered Into; 

(II) R501.00 - RIOOO.OO - a deposit of 50% of the 
airears payable with the balance payable over 
three montiis; 

(ill) RlOOl.OO - R2000.00 - a deposit of the arrears 
with the balance payable over six months; 

(iv) R200i.00 - R4000.00 - a deposit of 50% of the 
arrears with the balance payable over nine 
months; 

(v) R4001.00 and above - a deposit of 50% of the 
arrears with the balance payable over twelve 
months. 
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4. Reconnection fees and additional deposits must be paid In 
full before any agreement as aforesaid can be entered Into; 

5. In the event of such agreements being negotiated with legal 
entitles, then, the agreement must be duly signed by a duly 
authorised officer of the same and this must be 
accompanied by personal sureties of a natural person. All 
such agreements must be accompanied by a resolution of 
the entity authorising the signatory to sign as aforesaid; 

6. In instances where agreements as envisaged In this clause 
are entered into, a consumer may be required to complete a 
debit order authority for the payment of the arrears in terms 
of the agreement 

K DISHONOURED CHEQUES : 

The refusal or failure by a bank to honour any cheque payment or 

debit order by a consumer shall be regarded as non-payments In 

this regard:- 

1. The consumer will be contacted telephonically and requested 
to make a cash deposit equivalent to that of the dishonoured 
cheque or debit order Into the Municipality’s bank account 
within 24 hours of such request; 

2. Should the Municipality be unable to contact the consumer 
as aforesaid, the Municipality shall issue a final demand and 
proceed as envisaged earlier herein; 

3. Should tile dieque payment or debit order relate at all to an 
agreement for extension or reconnection, the supply of the 
service will immediately be disconnected without any further 
notice to Oie consumer and will only be reconnected once 
the consumer has made payment of the full outstanding 
balance in cash; 

4. In tile event of a consumer not having sufficient funds in 
cash to settle the amount equivalent to the amount of a 
dishonoured dneque then the Municipality shall be entitled 
but not obliged to proceed with the Institution of criminal 
charges of fraud against the consumer; 

5. All dishonoured dieques shall be retained by the Municipality 
and only retijmed to the consumer upon request therefore 
by the consumer and after reversal of the dishonoured 
payment; 
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6. The Municipality shall be entitied to levy an administration 
fee In order to recover all bank charges and administrative 

A 

wort< involved In revving the' entries which fee shall levied 
irrespective of the reason for dishonour or non-payment; 

7. Details of all dishonoured cheque payments may be 
forwarded to the credit bureau for processing against the 
consumer's credit prohle. 


L METER TAMPERING : 

1, Water metering and connection equipment remain the 
property of the Municipality and any person Involved In the 
tempting with, damaging or theft thereof will be liable to 
criminal prosecution; 

2, Where there exists prima fade evidence of any Illegal 
reconnection of a supply, or the tampering therewith, the 
supply will be immediately terminated. Reconnection of the 
supply after such termination shall only be effected If the 
relevant penalty tariff charges has been paid and 
satisfactory arrangements have been made,.. for the 
settlement of any outstanding arrears; 

3, The detection of any further instances of tampering as 
envisaged herein will result in termination of the water 
supply and the removal of any connection equipment. 
Consumers in sudi Instances will then be required to pay the 
full costs of a new connection together a penalty on 
consumption equivalent to the average usage over the six 
months preceding the date of tampering together with ail 
outstanding arrear diarges before replacement of the 
equipment and reconnection of the supply will be 
considered. 


M UNOCCUPIED PREMISES : 

1. When a consumer terminates a consumption account and no 
new consumer Is registered the property shall be deemed to 
be unoccupied; 

2. In such instances, a courtesy letter shall be forwarded for 
the attention of any actual new occupier (should there be 
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one) and served at the premises where the supply has been 
rendered, requiring the new ocojpler within 7 (seven) days 
of the aforesaid letter to register with the Municipality as a 
consumer and detailing registration procedures to be 
followed; 

3. A failure by a new ocajpl^ to respond to the aforesaid letter 
will result in the termlnadon/disconnecdon of the service 
supplied; 

4. In such instances, the propeity will be linked to the 
registered owner's name and any basic charges In terms of 
the tariff shall be levied on a monthly basis and sent by 
ordinary mall to the most recent recorded address of the 
registered owner of the property for payment; 

5. In the event of water consumption being recorded at a 
property that has been deemed unoccupied in terms hereof, 
every effort shall be made to establish the identity of the 
person responsible for the aforesaid consumption and such 
person shall be charged accordingly as If he or she were a 
consumer; 

6. However, should attempts at establishing the Identity of 
such person fall then the registered owner of th$, property 
shall be liable for any water consumed at the property. 


N NEW DEPOSITS : 

1. All new consumers are required to pay a minimum deposit in 
accordance with the applicable Municipally tariff; 

2. The calculation of the minimum deposit Is based on a three 
month’s estimate consumption as indicated by the 
consumer; 

3. In respect of domestic consumers the Municipality applies 
four scales of tariffe to determine the deposit payable, 
namely;- 

a) Scale 1: 0 - 200 litres per day; 

b) Scale 2: 201 - 500 litres per day; 

c) Scale 3: 501 - 750 litres per day; 
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d) Scale 4: 751 - 1000 litres per day. 

4. The deposit amount is calojlated on the following formula; 
3 X (tariff x estimated consumption plus basic charge and 
Value Added Tax); 


0 ADDITIONAL DEPOSITS ; 

1. The value of the original deposit paid or any guarantees held 
In respect of the aforesaid deposit will be reviewed on a 
regular basis; 

2. Upon such review the Municipality may require a consumer 
not previou^y required to pay a deposit for whatever 
reason, to pay a deposit on request within 10 (ten) days 
from the date of such request. 


P BUSINESS ACCOUNTS : 

L The Municipality shall review consumption patterns 
whenever meter readings are received; 

2. Should the amount of the deposit or guarantee held be 
deemed inadequate after such review, the Municipality shall 
send a letter requesting the payment of an additional 
deposit; 

3. 1^e value of any sudi increase in deposit shall be added to 
the next monthly account. 

Q RESIDENTIAL ACCQUNTS s 

1. In the event of the Municipality detecting an irregular and 
unacceptable payment pattern then the Municipality shall be 
entitled to review the deport held in respect of residential 
consumers; 

2. In the event of such re>new the relevant consumer shall be 
sent a request by tiie Municipality for the payment of an 
additional deposit; 

3. The value of any such increase of the deposit as aforesaid 
shall be added to the consumers next account. 
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R FORFEITING DEPOSITS : 

A deposit shall be forfeited to Municipality if ft has not been 
claimed within a period of 36 montiis from the date of termination 
of a service. 


S CLEARANCE CERTIFICATES : 

1. Before any property can be transferred from one owner to 
another all arrears tiiat are payable by the existing owner 
must be paid; 

2. In addition to the aforegoing the Municipality shall require a 
deposit equivalent to the cost of three month's average 
consumption on water and sanitation charges (where 
applicable); 

3. Upon payment of the amounts referred to In I and 2 above, 
the Municipality shall Issue a clearance certificate within 5 
(five) working days of the request for such certificate^ 


I INTEREST ON ARREAR ACCOUNTS : 

1. Interest will be diarged on all arrear accounts which Interest 
shall be calojlated at the maximum legal Interest rate 
permissible from time to time; 

2. Interest as aforesaid ^all accrue as from the date upon 
which any amount has become due and payable In terms of 
this policy until the date of final payment 


U DEBT COLLECTION : 

1. In the event of the consumer failing to comply with a final 
demand as Indicated herein and after expiry of a period of 7 
(seven) days from the date of such demand, the Municipality 
shall be entitled to 

s) instruct the credit bureau to list the consumer as a 
defaulting payer; 

b) eitiier itself or through its aufriorised agents, trace the 
whereabouts of a consumer; 
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c) hand over any arrear account for collection through 
the civil legal process; 

d) whenever all available collection procedures, Inclusive 
of legal procedures have been exhausted or where the 
continuance with such procedures becomes 
uneconomical to the Municipality, the Municipality 
shall promptly write-off such outstanding debt subject 
to:- 

(i) the Munidpal Manager’s approval of such write-off 
where the value of the debt is less than RIOOO.OO; or 

(11) the Exeojtlve Committee of the Municipality's 
approval of such write-off where the value of the debt 
is In excess of RIOOO.OO. 


V WATER RATES : 

1. Water rates are an availability tax which Is levied against 
vacant property where there is water reticulation and are 
charged to the registered owner of the property; 

2 . TTte water rates year commences on the July of each 
year and terminates on the 30^ June of the following year. 
Upon the dedaration of the rates tariffs, these are 
adverdsed as required In terms of e^dsting legislation; 

3. Rate payers currently have the option of paying their rates 
on an annual basis or by monthly instalments. Monthly 
rates are payable over a maximum period of 10 months 
comm end ng on the l** September of the rates year and 
terminating on the 30^ June of the rates year; 

4. Water rates accounts are posted by ordinary mail during 
September of each year and the final date for annual 
payments is the last working day of November In that year; 

5. Water rates that are not paid by the final date incur a late 
payment penalty calculated at 1.25% per month on 
outstanding rates from the 1® December each year. In the 
event tiiat these rates remain unpaid after the 31^^ January 
of the following year, a once-off collection charge equivalent 
to 10% of the rates .outstanding at the time is levied; 
however, penalties continue to accrue on the outstanding 
rates due notwithstanding tiie once-off charge aforesaid; 
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6. After the final date for paym^t of the water rates has 
expired and in the event of no payment being received by 
the Municipality a final notice shall be despatched by 
registered mall to the consumer requiring the payment of 
the arrear amount and any penalties and Interest; 

7. Upon expiry of the period reflected in the final notice the 
Municipality shall 

a) compile a sdiedule of all arrear rate payers; 

b) conduct deeds offices searches in respect of 
ownership of property; 

c) au^orise and Institute the necessary tracing action in 
Instances where the consumer’s whereabouts are 
unknown; 

d) engage legal assistance for the institution of civil legal 
proceedings against the consumer. 


W TEMPORARY MEASURES OF ASSISTANCE : 

1. The Municipality recognises that there are Instances where 
rate payers face temporary hardships caused by personal 
circumstances, poor economic conditions, unemployment, 
temporary disablement or illness and In such Instances the 
Municipality is willing to accommodate arrangements to 
settle outstanding airears; 

2 . In such instances the following procedures shall apply> 

a) consumers may approach the Municipality for 
arrangements to be made for a maximum period 
extending up to ttie 30* June of the current financial 
year, and in exceptional circumstances, up to 1 (one) 
montii before the final date for payment of rates In 
respect of the next finandal year; 

b) these arrangements envisage ti^e consumer paying in 
equal instalments all outstanding amounts including 
any interest and collection charges that may have 
been levied by the Municipality; 
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3. Once such an airangement has J>een made the consumer 
must sign an Admowledgement of Debt for this purpose and 
should the consume renege on this arrangement then the 
whole outstanding a rrear amount, inclusive of penalties and 
interest shall become immediately due and payable and 
shall be subject to the normal collections procedures 
envisaged herein; 

4. In exceptional drcumstances and so as to ensure payment 
of the capital sums of rates due and in order to avoid the 
acanjal of further legal costs and other charges, the 
Municipality may, by resolution waive the payment of any 
Interest, penalties and/or collection charges for a maximum 
period of 6 (six) mon^s calculated from the date of 
signature of the Acknowledgement of Debt. 


X INDIGENT SUPPORT POLICY : 

1. The indigent support policy adopted by the Municipality shall 
apply mutdVs mutandis to Indigent support In terms of this 
policy; 

2. Without limiting the generality of the aforesaid policy, the 
Municipality provides an indigent subsidy which shall apply 
to a household and not to an individual In terms of which 
the undeiiying principle is the provision of a service to a 
property; 

3. Where the aggregate income of the members of a 
household exceeds the applicable subsidised levels, then 
such a household shall not be entitled to a subsidy; 

4. The conditions for the supply of indigent support are :• 

a) a private residential property may only be registered 
as indigent under tiie following conditions 

(i) the member of the private household 
responsible for the payment of the water 
services account must apply for the household 
to be registered as indigent; 

(ii) the total gross monthly Income of all members 
of the hous^old must not exceed two old age 
State pensions; 
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(iii) the ^plicant as well as any other member of 
the household shall not own other fixed 
property other than the one in which they 
reside; 

b) onus is on the redpient of the subsidy to inform 
the Municipality of any change in his/her status or 
personal hous^old circumstances; 

c) all indigents regl^ered in terms of this policy shall be 
re-evaluated after a period of 12 (twelve) months 
from the date of regisb'atlon to assess the provision of 
continued basic services; 

5, Indigent support shall be withdrawn by the Municipality In 
the event of the recipient of such support misusing the 
system or providing incorrect Information in which event the 
Municipality shali recover from the recipient of the Indigent 
support the amount of relief provided by debiting the 
recipient's account accordingly and; 

a) applying normal credit control in accordance with the 
collection policy; and 

b) Instituting criminal charges of fraud against the 
recipient. 


Y REALISTIC TARGETS : 

1. The Municipality recognises that the Implementation, 
management and eventual outcome of the principles 
enunciated in this policy will be reflected in the overall cash 
how of the Municipality; 

2. In this regard the management of this policy shall be 
conducted In accordance with generally recognised and 
accepted accounting practices and collection ratios; 

3. The Municipality shall in its annual budget make adequate 
provision for a reasonable reflection of the estimated 
income in consequence of this policy less an acceptable 
provision for bad debts; 
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4. In achieving these purposes the Municipality recognises that 
strict compliance with the time limits given to consumers 
and urgent follow-up a^on in cases of default materially 
affect the objectives of this policy. 
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1. PREAMBLE 

WHEREAS section 74 of the Local Gov^vnent Municip^ Systems Act. No. 32 of 2000, rsQuires that the 
Cour>Cil should, in fomiulaling dJariR Pcrilcy Iw the munfC^ity, al least take into consideration the extent of 
subsidisation of tariffs for poor househcriri^ 

WHEREAS Council therefore needs to approve an Indigent &^>port PoTicy: 

WHEREAS sud! policy must provide procedures arat guid^nes for the subsidtsation of basic services and 
tariff charges to its indigent hous^H^; and 

WHEREAS tl^ Councd has oommflied Itsetf to render a basic level of services necessary to ensure an 
acceptable and reasonable quality of iSe. which takes into account he^ and oovironmentai considerations; 

NOW THEREFORE the Courted of the Ugu Munlcipamy has adopted the Indigent Support Policy set out 
hereunder: 


2. DEFINITIONS 


For the purpose of this policy, any word ot expression to which a meaning has been assigned In the Act, 
shall bear the same meaning In this p^y. ar^ unless the context Indicates otherM^e - 


"Act" means p>e Local Government: Munidpel Systems Ad. 2000 (Act 32 of 2000), as emended from time 
to time; 

"Autiiorleed Officer^' means any official of the Council who hee been audiorlsed by the Council to 
edmlnleter, Implement end enforce the provislor^ of ihis Policy; 

"by-lavr" means a by-law adopted by (he Council; 

"Munielpal manager^' means the p^son appointed by the Counefi as (he Muniolpel Manager of the Ugu 
Munioipalltles In terms of section 32 of the Local Government: Murtidpsl Sbucturee Ao; 1996 (Act 117 of 
1996), and includes arty person: 

(a) Acting in such posltidt; end 

(b) to whom the Municipei Meneger has d^egated a power, furwtion or duty; 

"Council" means- 

The Council of the Ugu Municipedity esiaUished by Provkxial Notice 

No, 1284 of Government Gazette 21807 of 26 November 2000, eie emended, exercising its 

legislative and execullve authortiy through the munidpaJity, or 

(a) its successes in title; or 

(bj a slfucture or p&non exercising a delegated power or carrying out an instruction, where any 
power in these by-laws he$ been ddegaled or sub-dete^ed, or an Instrudioj'i given, as 
centem plated In section 59 of the Ac^ or 

(c) a service provideT fuKiting a reepmSMlity imder these by-laws, assigned to it in terms of 
section 81(2) of the acL or any other by-law. as the case may be; 

"indigent person" means a p^son who meets criteria on qualifioadon for indigent support 
"municipality" moans muntcipalilies wHhIn Ugu Dstrict Municipality 
“services" means the basic services referred to ki this policy 
‘household" means all the people who permanency reside m the dweflxig 

‘dwelling" moans property registered In the deeds <^ice or aiocated to a famiy by the Traditionai Authority, 
with an Ugu water connectiOTi 
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3. POLICY OBJECTIVE 

The objective of fbe policy is (o ensure the follcpwin^ 

» The provision of basic services to the corranui^ in a sust^nable manner, within the financiaf means 
of Council; ar>d 

• To provide procedures ar^d gukJdlnee for the subddlsation of serYtce charges and rates to Its 
indigent househdds, using a podion or the whole the Equicabte Share for this purpose. 

• Council also recognises that many 0f 1h9 residents can s'onpfy not affo'd to pay the required service 
charges and rates, srai Councl endeavoix to ensure affordabaity through: 

• Setting rates ar>d tariffs which w^ hsiaixe the economic viabHIty of ct^nued service delivery; and 

• Determine appropHate servica levels. 


4, CRITERIA PQR QOALffICATION FOR IMPIQgMT SUPOItr 

• The Indigent subddy shaii api;4y to a housdtoid' per dwdHng^ and not an individual. 

• The ^operty must te zwted residential. 

• The total gross monthly Income of all members of the household must not exceed two old age 
grants ( excluding dJsabUlty and chUd grant ) 

« Household's dependant on social walfsre grants only rnay also apply. 

• The applicant as weB as any other member d ihe household shaO not own other flx^d property other 
than the or>d on which they reside. 

• Multi unit residemlal • biSk users and Non Government Organisations are excluded from this policy 
« Each household will receive 6f;i 


5. RSQUIREMENTS 

The following documents should be submMed together with the spplicdhon form; 

» Copies of Identity documents for household mttnbtfs 1d years sind above. 

» Copies of birth cortificales of household member younger than 1 6 years. 

• Copies of proof c4 B>c<Hne or wMlen atHdavtU confBmtng status of employment or circum stances 
Uom each iK>usehold member 18 years and ^nve 

• Proof of ownership or occiq>ancy e.g. TiBe deed or letter from ward coui>cfltor confirming occupancy 
status 

» Where property owner or account holder Is deceased, copy of the dea^ certificate and letter from 
ward councilor cofTtinnlng that applicant resides in the dweding. 


6. APPLICATION FOR INDIGENT ^iPPORT 

» The legal owner of a dw^irig who Is responsible for the payment of the wafer and sanitation 
services account must &pdy hv the household to be registered as indigent. 
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• Application forms are from drty of the W^er Ser^ces Offices within the Ugu District 

Municipality and can also be posted on request 


7. AVENUES FOR SUBMISSION OF APPLICATIOM FORtiS 

♦ Subm it thfou gh W »d Coonc^tor 

• Subm it person atly to any of Li^j Distnct Mtmidpalfty offices 


8. PROCESSING QF APR-iCATIQfj 

• Each applicatior ^ be 9rven a number, re^slsfed on ttte indigent 

• Supp^ application res^ter arxi en indigmt Support ^>plfC3lion card issued to the applicant for 
control purposes 

• The ap^lcation be processed wib^ two Vkreeks of receipt by Montctpality in s manner prescribed 
by the internal (xocesses. 

• A letter Informing the app^toani of the sleius ^ the appficafion wffi be sent to the sp^icant within two 
weeks of finalizing the api^icalion scrutiny process. 

• For the purposes of UanH«rency, on an annual basis the fcSowIng key Information of ^ reeJplent's 
Indigent support shall be displayed on all Qoundls and nobce boaxis of local MuiMelpalltles. 

• Names of Households ber^lng from the Indigent Support 

• Stand number vshere services are rendered to tJ>e recipients 

• Any resident may query the quatlTication of a reciptenc in wribog within 

• Days from the date of publicalion of such listings. 

• A report on Indigent Support sheH be dorte to the Budget and Rnance Committee quarterly 


9. DURATION OF THE INDIGENT SUPPORT B6N6PIT 

• Indigent support la only provided lor a period of 12 montha> from date of approval, vvhera after the 
applicant must submit Fomi UtS 3, conftrrUr^ that its drcumstances has not char>ged since 11$ Initlai 
application and that it s0l qual^ mdigertt support in terms of the latest criteria. 

• The Municipality will sand a wrUan nrHice to the ^proved household, at least two months prior to 
sxpiry of the app^ov^. bul the or^s s^l resle on the applicant or anoihar permanent adult occupant 
on the property to submit Potm UlS 3. 

• Random vertfications may be performed by the munioipafity or an appointed agent wtthout prior 
notice. 


iO. SMSFONSISILITY OF THE INDIGENT SUPPQRYJtf PUC/tfIT/ B6N6P1C1ARY 

• Should, at the most. 21 days l^)se without recelVBig any feedback regardins the application, the 
applicant should enquire as to the status of ff)e appllcatjon through bie call centre, 

» The onus is on the beneficiaiy io inform the Municipality of any change in his^er status or personal 
household circumslances th^ might aftoct ther fnitigent status. 


11. USAGE IN EXCESS OF THE B^IC SERVICE LfVELS 

• Al services used in excess ctf the basic munidp^ services level sh^t be levied at the current scale 
of tariff and payable on the due date and a device wS be installed to control water usage. 

• if the excess account ts rtot paid for as and when due, die services shaS be restricted to the basic 
level and the norm^ credit ccrntn^ and deljt cdlection policy sh^l be implemented. 
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1 2. WITH DR AWAL OF INDIGEWT SUI^K^T BY Ttg MUNICIPALITY 

• The lf>digent support sh^ be Mthcfrawn by the Misiicipafity In the eveot of the beneficiary jnisusing 
the system or providing iixorrect information. 

• In this regard the Murn^ialHy shaB recover from the redpcent the amoimt of r^ief fiirnished by 
debiting the benefiotar/e accDunL 

• The Munidpallty shaH api:^ Hs cre^ contrd pcAcy in acoxdance with the credit centre] end debt 
cdlectJon policy. 

« The Municipality sh^ institute a crintn^ diage of against the beneficiary. 

« The Indigent support wtH cease shouU Ihefvm UlS 3 rx»l be supplied to the municipdiity. 

13. SXTgMUATING CtRCUMSTANCES 

» In the event of death of one of the member of the household, and where the flow has been limited, 
full flow will be reinstated from the day of dee^ to the of (be funeral after which the flow shall be 
limited again. 

• In the evant of a household member suffers from a sicKness requiring excessive usage of water and 
Is under a home based oere pro^rnme. such a liousehold wfll be ^igibfe to apply for additional 
allocation of water, approval of wHd) is si^fect to the Municipality's conditions. 


14. WHAT DOES THE INDK5ENT SUPPORT BENEFIT COVER 
On approval of the epplfcaaionihe Municipatity shall provide the fcdowfng 

• Basic Municipal Services which inctude: 

• Access to a minimum safe water su^y*^ as determii^ by Cound 

• Adeo Liate sen itation^ as determlried Council 

« Once off credit equivalent to the outstanding balance on the dv^ng at die date of approval. 

• Where there are teaks after the meter » in the property, ^y may be attended to In terms of the 
bylaws 366 (4) (o) and the coal may be recovered from the Indigent Support allocation. 

• Cost of restriction sM be recovered from the IncHgent Support sBocation. 

• Excess usage in ihe event of death shall be recovered from the Indigent Si.$port allocation 

16. MiSCeLLANEQUS 

• Should any clrc^staoces r>ot covered by thia pobey regarding the administration of the indigent 
Suppoa policy arise, and is ugent. h sh^ be r^erred to the General Manager, Treasury. 


16. COMMUNICATION 

• From time to time the munidpsdKy v^l endeavour to commurnCcite its polio/ adequately so tl'tat 
members of the community are appnsed of the extelence of such a fKjlicy or any amendments that 
may have been done by Cowd. 

* Structures, processed arid or piatforms that sh^ be used to communicate the benefits of the policy 
shall ineJude: 

a) The Ward Committee 

b) The Ward Coimclllors 


^ As determined in the annual inunicipa] bodgi^ 
* A'i detain med in the annual municipal bodget 




U^u Di»tnct Moncipafily 
Oisrci)! * 

Un^asrj>d(A Wflsthavla 


Pages e of S 


c) Community meetings 

d) Budget and IDP road shows 

e) Speoial events 

f) Local media 

» Any communicatiQn issued by 1he niurmpality must be coor<Snated by the Communications Unit or 
the Munidpal Manager or fies delegated autho^.. 


17. Si^ IT ATOM REBATE 
Al! applications will be oonsideced on the fc4lcivrtng besls: 

• The Sanitation Rebate subsidy ^>pty to a household pef dwelling and not to an individual. 

• Eac^ household shad reo^ve a re^e on the 1b(ed sanitadon basic charge as determined by 
Couhdi. 

• The legal owner of a dwetertg who Is responsible for the payment of the water and sanitation 
services account rnust wly for the housebote to be registered as a saltation rebate banaffclary. 

• The applicant as well as any other membw of the household shati not own other fixed property other 
ttian the one on which they reside. 

« The sanitation rebate shall be withdrawn by tee Municipaflty in the event of the beneficiary misusing 
the ayatem or providing incwrect Information. 
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1. DgPNiTIONS 


In livis investrrurtf dnd Cesli Usn«ge(r«nf Pdtcy, tftes the coifed o tt i cp w teo twfcat^ aw«r«$« 3 f 
expre«sion (D whkh a moaritn^ ^ss boenaa&l^iwffe^^Locd Gouerment WwMdpalRiuince 
Msnaoernenl Act 56 0 ^ 20 C)^ andottei related teoteMlotisfiegi»fa*o« ^ ttw same meaning as in tfia! 
Acl. 

• Accounting Offleer: is tKe Utinicipat Mandoar. 

• Aet: rnaana i^a LocaOouammanl' Muteclpai Fbtenca Maragamari Ad No. 96 of 20 i> 3 . fetoeal 
Qovammant: Municipal dystarna Act No 32 cd 2000. 

• Accounting Prmoli^a; rnaan atouWaO gmOalnw te ba tolcMwl. 

• Acgulattlon: moans acquiring gooOs or sarvteos ttvough proanentent poleiM, 

• Agonta: mean prcfaeaional bodtos appoMadto oxacolaa spocAcioidc on bdtetf of Oio Ugu OMrfd 
Mumdpolily. 

• Aaeounta: maan atstomont ol naonaya rocaivcd 

• Aaaignaa: moana a panon wKh a flaiagaiad aniOicnty. 

• Bank: maana an inttNuVon roeognliaci bytio RagWrar o< Bfecs. 

• Bank Aooouflt: la tho rscognizod atatemaM or teian cte l oow^ on banaH oT Ote mjntdpaBy. 

• Coah: maana monay, auch as bonk noiaa and cote, or cash aquvMonia. 

• Chlar Flnanehl Offlcar; maana an 
flnaneial afTaira oTtite munlolpatty. 

• ConotiUitten of tha Ropubllo of Boudi AMea. Aoi No. 1 M of 1996 : maana the d^^remo Lamcf m 
R^blfp of Bouth AfllCB. 

• Cntfi Monagamonv. maana offloent and attaodve monagoinord of lundo. 

• Oologato: moena on oinoioVparson d o lwgrted lo pedorm loska on bohotf of anotbor parson 

• 0 «ogata 4 Autbofety: meofts any porsoiirporaor> 8 /coinmiBaod el ^aedte>ft lha ogfteitty ocl ter on 
banaif or Ugu C^iatne Munioipony 

• Oivwsif Icstlon Of Invsatmanta: maana invoabno h rnoro. or nwro 9m ona typo of financuri Inamnont. 

• investment etnica: moan ati>icdf framawoik vtWfi wbicn tevaotRoao mfe taka Ffeo. 

• Liquidity: means tr>« easo wKti wideh ftnanctel inaOumerls cm ba eoiwertad te coah or caab equivalents. 

• Municipal SniKy; moens the devek^mietdal son oftM in termsof iba 

Government! Municipal Finance Maoapetnetii Ad No. S 6 of 2003 , in pMliafe. 

•Municipality: means tbe Upu DiaOKt UuNdtsSty, 

• Ownership: mesne Uiai all lnv«eirno»ifs must be made in (he nam of the Diabict hfemaot^eiity. 

- Short term Investment: mesne a firencint instrianent wBh a Baepan or n mtig Oy of less than or equal to1 

year. 

• Long term Investmer^t: means fwtanaet nstiisneot wSh a Iteapai cr matuty ef jpeefe than a year. 
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CASH AND JNVESTMEMTPOUCV:' 


2. OBJECT OP THg POLiCY 


h\ terrns of Uufiicipei France Manapemenr Act Ad S8 o<2009. dedkm 19(2): ^Kti MwMpal Ccuod 
ai)d Governing body ehel adopt by rcsolirfcin wi mv««tiMrt poi^ re ga rjng 9 m kiveebnanl of fte 



An AQOQijnfmQ QfAoar hat an cfiigabort to antur* toM ceah raewireaa «a reensoed at vAecdvaf^, afOdaoE^y 
and aaonomicaNy at pcattoto. Cofftoanrv* Hwa t lm an f and alfecM eaih (n«ru(9«mant antunaa boto aboft 
tarm and lang^rTi viaoiii^ and euttotoaWMy oi toa fnuni^Mll3i. Hanea. S la crMaid tor Aa Ugu Ototnct 
UunttlpalRy to have Ito own invattotant md catoi nanapantor^ poB^ tocatod Mflton Oto local goManmart 
laglnlativa framaworlt. Tl^t poveyahoidd be read and undafstood agaautttoa bed^rmnd. 




Tbo ppimary and the uRVnate goal of ttto tovaalmanl ol tondt ft to aare ina aafaty el ratutna on Jnwatomanl 
principal, an amours Invaetad whilst mmagine iq^Mly raouacntadis end. provtotoy dia Nghatt labirn on 
tovastrnant at (hlniirium risk, tba {Mramsian ol atanonzad intvienaat as por Hio MFI4A 



2.1 OPBNINO OPAfeXNK^ACQgbNT 


abcb^e^ 

apoarfrai^mi, ib* 


• ^idcemanci/tcdfV^r M roadrvb'i^^Sl^^icRM;^^^ abd.ihanto9 ra^Briw 

iMr^' 8*r^e£ 

• Orikiii^efi to afiesut!l9 irtoM.eivs <ia«e*«iar 


« C.CH^ur%'dW(>3l» -V^')k^'to cc^$iiiw:d9iS^ bcaivM.^ cn^.W 'Cath barter] 

Prid nrq(i>rop a sep^ale bartt'accctinl; 


A specific account wU ^ (denjt)^ tt b ficiminbSBnai jxbytoclat 

and oiher tphe^ o* Oovcrim^ bo dogi^od tnto'9^* w^inl 



IV* OTifrwMHwaif-iV 
UmasJc^ls W««tunds 
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paicf IM «c*iirKMO tfiar. 


th9iir99DOn9ifiOOy:f»\t^''rnv«uenwA i^jnudditf.b^.|ie9Q^!^jwliw;ili£8l«drbi''l^ 


fPTj?^nte)»iLii it.!i:;» mti r^it ».■_>•&«.,>, I'jrxijT 


pn^'rhb^^jf.'K^AlA} 


.ii/uUiL-T 


';aoirtf4.l9 

• WfWxH intmniIMm or dovx catfawd ct wa c j 






v<> L> 9 URi Mmini^ty 
UtnrirtW.i W>'sil>(t(M 


m*!Tlim,lc,lpftl!(y;iM|W;-p«ity%^^ 

B V* astty'Cttft^i. *w»i>Tw »'T>9OT.poi»;«^^ 

50 ^ 1 , ^fimapilofl M h«-ett#W ftt 66 J)Cfc 

^ cac^'inan:«ar|i^\^^^£dap«^ 

Ai(i]'Vnp9B{ :c^ c:«g^ wgt f>^uunK 

A^uMM prMm.cfbeny ca&mM^lgfi^>i«j»jAA«)*<jn:lheiwBy«^pmMSk^.i^ I 


EefOTC modev can be liWesled, Ihc AccounOnp Ofllca rr ik h ij i ili i rwtt d o te>niift o wttolhor t)ere ntl 
\>e surplus funds after rneetng B'e necessary oW pol o ns . 


To be able Ki make Investments far any feted ferw; t b mhailm t caghflow eslittdto are prepar»(>. 
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The Auditor^GencraJ rdqutrK ^ flnanelal feuUMbi^ where ffie tiuedmert Is mads, to Bsue a certificate tor 
each investfiksikt made. TNs certiflcate muu Male tid no camfnfcskm tas, nor wfl, be paid B> any agert or 
third party, Of to any per&ori nomJr»udby9taaQenortMparty. 

S INVgSTMgNT ETHtCS 

• The Municipal Mstisoer and Ms/bw detsgste »e reeponM for fl« finwetment at Mids 8r>0 mtW 
ensure that there le no WMorlefenee In these proceesee. 

• Under no circumetencee rney t«Ah6 ecnepi bribes Into ma*^ an invesenent 

» No matnbor of staff mey eceept eny cM urtee thart 9itt c«i be deemed ao smeB that d veMd not have 
an innuehce or t^s/h«r reietioiWupvrifi tie said ft'wiiufiefv 

• The glR must be deelered to the MvnicipelTy, 

The UunlolptJ Manager and his/her rieiaoole must ad eccordi^ to thet diaoredon «id muat report any 
aerloue ceaaa of payrrwH ki Idnd or 9 AS. to the Municipet Cotaitf Evcoasivo gifts atf hot c MftHy stnld be 
avoided at all eoate. 

fl.1 RiaKHANAQBMBhff 

The presaivabon of principal le the toremoel obfeciNv cpf the irtvesunent progrttK To attain thla objeottve, 
divarelficatlor 1e ragiilred to erteure thel the Munlcto^ Manager or m/her ncAnee prudanily mertagse rfak 
arposure. Kik profiles shoulcS be pnMmixed by only ploctog mvenimm with tostRuMerv arto toettwienta 
approved by the Publle inveetmani Commieston orihe RapuMc of South AMca: Nsecnat Mn^oTFInanefl. 

BJ PftUatMCtt 

InvestmantB ehsit bo made wnn cere. sUI. pmdaoea and digence. Tito ^proech rmiei be Biot wMcr a 
prudont parser acHog m e KKo cooeeny and tomlier wlh inveatmaM moners wouto use to the mveesnen of 
funde of ilk» cliarnctaf end wttn HKe asne. to sataguard Dm pMpti M ma tol ato tte bquMItv needs oTtho 
MunldpaUty investment officiaia ere requtrad to: 
a. Adh^ to miMr> procoduras and po*oy puldefines. 

D. Exdn:ise due diligence. 

c. Prop» 4 re all reports bmsousfy. 

d. Exercise strict cotnplence wSh 8 R legnWicn. 

5.3 OWNERSHIP 

AH invas-rneiits must be made in the name ^Sie U 9 J Otstiki 


1 ^hntCt 
T>wr|i MnuiyallK^I 
'JmsapM w>sitkTHia 
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S DELEGA'HQN OP AliTHORITV 


The deiegaton to authorise lrive&9r«ntt mu&t dteUngirieh betwea dnrttenn & tong^erm investme^. The 
eotborily to make tong*terin investrrter4s as pravtstoo cf aeeia^. b vested wfti tie lAmicipal Coum* in 
tonris of Sectiem 48 of toe UFPM and wito retefarca lo swdon 11 ( 1 ) (h) of tie MFhM deolng wS* CA»h 
management \ht responsOArY to mi^ short Mvastmerts tea w9i the Manager or CtiM nidn 6 ai 

Ottcer or any otoer senior firanctel oScerauhoriaed ty eflherthe hUddpai UBia 0 «r or the CMe# FtoancM 
Otteer/ relevant ateignoe 

The Looal Goverrynent Municipal Systecne Act of 2000. SeeSon 9. ( 00 >(Z) atslee that tie Munkiptf CouncJi 
may only delegate to an Accourtiint Ottcer. ExocutXie Commilee. Mayor or ChM^nncMOtieerdectslone 
to make lnv«siin«nta on Oehalf of toe murMpetty wlhto e poltoy frwne w 'oifc determine d by the MrHW of 
FInanoe. 


The Chief FtoaneW Officer la tosponeM lor the Inveetnew of munidpeU/e funds toet are made under 
section 1 3 of the Mimiclpal Fmence Managefnent Ad 

r IKVeaTM^T I MUA PMTAWIMQ to COWCl> APWWVAL 

In toe event that an Investment that needs to bs made. ^uetadcAe ere reoUred from toe various ftoendal 
inatliullons. in toe ease of lolephontQ quoladora. ttoMomng Woroiaiton % required: 

» Tha name oftoepersort, who gam ihequeidion. 

« The totevani terms and rates and 

• Other foots such as Jf h>teneM le pa>M on a morVily Poeie or one coRpourtd basis won mabirabon. 


Whers paymenis to Unenciau msStuOone to redact of invaMmeots ara to ba aSsded by cheque, the lodcmtog 
procsdures must apply 


« The lAanager: ScfJij & Accounu must compiofe a cheipie laquisAlon tom and subinit A u mo 
Mitoicipet Manogcr 8 «td tiie ChM FtMidal Officer togeH^-wtt toe B^portto^ quoUHons, 

• ITie Municipi» Morager end toe Chief Ftotmoal Otflcar mustehherBftoorisa toe raquIsUonor sutMtiii R 
to the Municipal CoitocU for adhorlSDOon dependosch toavdueof toe toveeanent. 

• When toe Munictptf CouncO or toe Mirriciptf Manager have autoodscd toe nwjuWSory toe Muncipai 
Manager aixl th« Chtef Finartcial Officer or tteirdalsgated st^ndmas we reqii^ to dgn the cheque 
and submit It to the hn»x:l£i< irwiluflem cunewned. 


All ir>ve«i(r7ient docixncnls n\iM he eigried by two suthorted dieraia d gftatrrift a 


The Chlol Financial OfOcer must ensuro toal a bark nsOTice con^iafiy or otoertendal insbAihoiv yrtiMi 
toe end nf a financial year h<^, or at any ISna dtatog a toiani^ year an mvestmert lor 3te 

munkipafiry must: 


lei'll {>t*bkl SlaWkifaSi; 
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